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In response to Comcast Corporation Reply Comments filed 9-23-14 

Renewing request that the FCC not approve the Comcast-Time Warner-Charter 
h'ansactions 

The City of Eagan, Minnesota ("City") previously filed comments urging the 

Commission not to approve the Comcast- Time Warner - Charter and Midwest Cable 

transactions ("Transaction") as currently proposed. After further reviewing the publicly 

available information regarding the Transaction, the City hereby renews its request - the 

Commission should deny the Transaction. 

Despite Comcast' s more than 324 pages of reply comments 1 in opposition to the petitions 

filed with the Commission, the City notes with particularity that its central assertions remain 

uncontested. Specifically, Comcast did not and cannot counter the City>s assertion regarding the 

technical and financial superiority of Comcast as operator of the system. The City maintains that 

1 The City of Eagan, on behalf of it residents, cannot make reply to the entire nearly 850 page "voluminous" 
document filed by Comcast, as much of it is apparently "redacted for public inspection." 
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Midwest Cable, even with its extraordinarily unique operating relationship with Charter, will 

simply not be able to provide the same quality of cable service to the residents of the City and 

the Transaction will result in significant pressure on cable rates, a reduction in capital spending, 

or both. Allowing Comcast to shed the Minnesota market and place it in the hands of an 

inexperienced and untested cable operator, therefore, would simply not be in the public interest. 

In Comcast's reply, the company rejects reasonable conditions suggested by the City to 

protect the public interest and to ensure meaningful compliance with those conditions.2 The 

City's first round of comments to the Commission regarding this Transaction documented the 

City's position that it is a technological imperative for the City to remain a magnet for jobs in the 

region and Comcast' s service in the City provides the City an enormous technological edge in 

the Minnesota market. The record is completely uncontested regarding Comcast's ability to 

produce next generation services, especially relative to an unknown, untested spin-off company 

(Midwest Cable) that will be entirely dependent upon Charter for virtually all of its operational 

performance. 3 

2 See Comcast reply comments mentioning Eagan in at least four footnotes, #937, 937, 938 and 963. 
3 See pages 3-6 and 7 specifically of the City ofEagan's original comments attached, including financial footnotes 
and consumer impacts not yet addressed by the applicants. Indeed, outside analysts have concluded that Midwest 
Cable will incur debt in an amount five times Midwest Cable's EBITDA (earnings before interest, taxes, 
depreciation and amoritization) and according to its filings with the Securities and Exchange Commission, Midwest 
Cable begins with an initial debt load of $7 .8 billion. Comcast has a superior EBITDA. Comcast then (not Midwest 
Cable and not Charter) will have greater financial strength to invest in new technology, acquire programming and 
deploy services. Midwest Cable, itself, has no operating h isto1y and "will be a highly leveraged company which may 
reduce its ability to withstand prolonged adverse business conditions" or obtain future financing. Other analysts 
have reported concerns that proposed asset transfers from Comcast to the newly formed Midwest Cable involve 
milJions of dollars of negative working capital, do not take into account still other third party costs and obligations 
and do not factor in, nor cap "transition services" provided by Comcast to Midwest Cable. See SEC Form S-1 filed 
by Comcast on April 28, 2014 at page I, and the September 30, 2014 letter to Attorney Brian Grogan from Comcast 
VP for Government Affairs Klayton F. Fennell and Leonard J. Baxt, Executive VP of Midwest Cable, Inc. 
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Indeed, Comcast's testimony that it is "putting our customers at the center of every 

decision we make,"4 is belied by the fact that it is shedding those very customers in Minnesota. 

The City renews its objection to the Transaction as currently proposed. It is not in the public 

interest to ask Eagan and Minnesota conswners to take a step back in the provision of vital 

communication services and technologies. The proposed spinoff of the City's subscribers to 

Greatland Connections (now known as Midwest Cable) caused the City and 47 other Minnesota 

cities to pose some 80 questions to Comcast as to Midwest Cable's legal, technical and financial 

qualifications. To its credit, Comcast and Midwest Cable representatives eventually provided 

additional information, but many concerns remain. Until resolved, these concerns pose an 

unacceptable risk for the City's residents, businesses, and underserved populations. 

In Comcast's reply comments it notes the need to show specific harms. There are several 

as it affects subscribers residing in the City and the greater Twin Cities metro area. 

• Comcast concedes that its former "customers will not indefinitely retain their 
existing '@comcast.net' email address after migrating to the Midwest Cable 
service."5 This means a specific harm to Eagan businesses and home-based 
businesses that will have to reprint letterhead and business cards. And because 
former Comcast.net emails will only be forwarded an unspecified "ample period 
of time" agreeable only to the buyers and sellers, Eagan businesses will have to 
rebuild databases and stand to lose valuable email following the un-negotiated 
cut-off date. This is a specific harm. 

• The company notes in Section III.A-3 of its reply comments that the transactions 
ex1Jand the Internet Essentials program. There is no guarantee of that in 
Minnesota, where estimates are between 5,200 and 7,500 Twin Cities families 
could lose basic Internet for homework, access to school district parent portals, 
etc. This is a specific harm. 6 7 

4 Neil Smit, CEO of Comcast Cable Division as quoted in "Comcast seeks to fix awful customer service, admits it 
may take 'a few years," Jon Brodkin, Ars Technica, September 26, 2014: 
http ://arstechn ica. com/business/2014/09/comcast-seeks-to-fix-a wful-customer-service-admits-i t-may-take-a-few
years/ 

5 Comcast letter to Attorney Brian Grogan, p. 11, Section 4. 
6 The harm was at fi rst specifically confirmed by Comcast Executive Vice President David Cohen who in May told 
the Senate Judiciary Committee in a little-noted footnote to his written comments: "Because Comcast will no longer 
control the cable systems in the markets being divested, it will no longer be able to support Internet Essentials in 
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• Comcast claims in Sections III.A-1 and III.B that the transaction will "accelerate 
the deployment of advanced broadband services" and "accelerate the deployment 
of advanced video products and services." lfComcast is allowed to withdraw 
from the Minnesota market to consolidate on the East and West Coast, those 
advanced deployments will not be in Eagan or in Minnesota. 8 As noted in Eagan 's 
original submission, if Eagan employers are to continue to attract the best and the 
brightest workers, delays in the deployment of improved broadband connections, 
speeds, and next generation services constitute a specific harm to Eagan 's 
competitiveness. 

• By way of comparison, Charter Communications only recently converted the 
cities nearest Eagan in its system to digital adapters, some 17 months after 
Comcast made those upgrades. 9 Charter is "Still playing catch-up with most 
other major US MSOs," according to analyst and cable and video practice leader 
Alan Breznick. ' 0 

Comcast asserts in footnote #3 of its reply comments (pages 25-26) that "there can be no 

plausible claim that the Commission Lacks sufficient information to make an informed judgment 

here," yet to date Eagan has been provided no estimate of the nwnber of employees Midwest 

Cable will have to operate its system, and no estimate of what its capital expenditures budget or 

priorities will be. In addition, on three separate occasions in Minnesota, Comcast has needed to 

those communities ... " See footnote #38, p. 19 of Comcast testimony as quoted in: 
http ://red istri butingthefutme. b logspot. com/2014/08/comcast-deal-cou ld-end-10-broadband-for.html 
When questioned on that matter, Comcast VP for Government Affairs Klayton F. Fennell and Leonard J. Baxt, 
Executive VP of Midwest Cable, Inc. later claimed in a September 30, 2014 Jetter to Attorney Brian Grogan that 
"Midwest Cable will continue to offer Internet Essentials and, over time, may make changes to properly serve this 
imp01tant constituency." There is no assurance that the program continues at the same level much less is allowed to 
"expand." Figures for the three school districts serving Eagan show significantly more "free and reduced lunch" 
pruticipants than Comcast currently serves, indicating there is a growing need. Yet, with its unspecified 
commitment, the co111pru1y still reserves the right "to make changes." For the higher estimate of 7,500 families 
affected and discussion of David Cohen's testimony, see 
http ://redistributingthefuture. b logspot. com/2014/08/comcast-deal-could-end-10-broadband-for.html 
7 Eagan has three school districts crossing and within its 33 square miles: Independent School Districts # 191, 196 
and 197. More than 13,000 students from these disb·icts qualify for free and reduced lunch, according to 2013 data 
filed with the Minnesota Deprutment of Education. These families are thus also eligible for Com.cast's Internet 
Essentials program. Not all of these students attend schools in or are from Eagan, but all of them live in the Twin 
Cities region that Comcast would depart and spin off. 
8 On page 28 of Comcast's reply comments it quotes the FCC's own findings from its Comcast-AT&T order 
(footnote #12) that "Comcast appears to have a greater ability to manage an accelerated program for upgrading its 
plant." Indeed, Charter, which would repo1tedly be engaged by GreatLand Connections Inc. in a services agreement, 
is just now undergoing the digital conversion of its system in the Twin Cities area, some 17 months after Comcast 
carried out those changes. 
9 Comcast began converting to digital adapters in Eagan, MN in February, 2013. Chatter began its digital conversion 
in September, 2014. 
10 See: http:llwww.lightreading.com!cable-video!charter-gains-on-digital-broadband-upgrades!dld-id/71J7 59 

4 



extend Form 394 deadlines as it provided answers to other questions, revised estimates, and 

made additional and revised SEC filings. Even while doing so, representatives of Comcast and 

Midwest Cable note that its current answers and information are "necessarily subject to 

change." 11 This has resulted in considerable extra expense and uncertainty for cities and cable 

commissions in Minnesota seeking to evaluate ever-changing information. 

The City respectfully requests that if Comcast is allowed to acquire the Time Warner 

markets, that the Twin Cities market should remain part of Comcast. If the company must spin 

off a requisite number of subscribers, Comcast should be required to divest in one of its other 

already highly consolidated markets that abuts competitors with sufficient financial wherewithal 

to offer competitive services. If Comcast is allowed to spin off the Twin Cities market, specific 

and verifiable conditions should be required to protect the public interest and reimburse 

jurisdictions like the City for the extraordinary, unexpected expenses associated with Form 394 

due diligence. Suggested conditions are outlined in Eagan's original reply comments12 

Given Comcast's national programming reach, and deployment of what the company 

calls "the best products in the market," 13 the City submits that it is not in the public interest to 

ask Eagan and Minnesota consumers to take a step back in the provision of vital communications 

services and technologies. 

Nor should Eagan subscribers be made to switch to a customer service experience rated 

inferior to Comcast's. The City continues to press Comcast for customer service improvements. 

Comcast acknowledges "it may take a few years before we can honestly say that a great 

11 Page 2, Comcast Jetter to Attorney Brian Grogan, September 30, 2014. 
12 See Comments of the City of Eagan, ECFS Filing Receipt Confirmation #2014825180835, and as attached with 
corrected footnotes, particularly unnumbered pages 6, 8 and 9, and footnote 18. 
13 Enm1ett Coleman, Comcast VP of Government Affairs, Twin Cities Region, in a certified letter to the City of 
Eagan, January 30, 2012, requesting franchise renewal and commencing the three-year renewal procedure. Mr. 
Coleman states, "Our products will be the best and we will offer the most ... reliable service in the market." 
Coleman noted the relationship "benefits both the community and the residents ... " 
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customer experience is something we are known for."14 That notwithstanding, it must be 

emphasized that Comcast's customer satisfaction scores on the 2013 JD Powers survey are 21 

points higher in the North Central Region than Charter's. Comcast points out that since 2010 its 

scores have improved more than any other provider.15 

Comcast asserts that the Transaction will have certain operating efficiencies and that 

consolidation will make markets more cohesive if there are contiguous service areas. 16 It is 

implied that not approving the Transaction would create service islands forcing Comcast to 

inefficiently expend resources where it chooses not to be. Yet, the public record also indicates 

Comcast renewed its main office lease in St. Paul, Minnesota until 2024 and it will continue to 

operate a Network Operations Center here. 17 Further, in May, 2014, one month after it 

announced the proposed Time Warner and Midwest Cable transactions, Comcast Business hired 

anew high level VP of Business Services based out of the Twin Cities. 18 If Comcast itself is not 

intending to withdraw its facilities from the market, it cannot be a hardship on the company to 

require them to continue to operate in Minnesota. 

14 Neil Smit, CEO, Comcast Cable Division, quoted in Ars Technica, September 26, 2014; see footnote #4. 
15 See: http://www. jdpower. com/press-releases/2013-us-residential-television-service-prov i der-satisfaction-study. 
Also see: http://variety.com/2014/biz/news/comcast-time-warner-cable-remain-among-most-hated-tv-providers
survey-1201145921/ 

16 Comcast Reply Comments in 14-57, Section 4 on page 108 of the redacted public copy. 

17 Ojeda-Zapata, Julio (2014, January 22). "Comcast commits to downtown St. Paul, set to renovate regional HQ." 
Saint Paul Pioneer Press. Retrieved from http://www.twincities.com. While the date of this release was prior to the 
national announcement in April ofComcast's plans to acquire Time Warner Cable and spin-off the Twin Cities 
market, leases of this duration bad to be approved by Comcast headquarters officials. 

18 See: Robuck, Mike (2014, May 6). "Comcast Business hires Hove as VP of Twin Cities Region". CED Magazine. 
Retrieved from http://www.cedmagazine.com . Note the hiring of former Level 3 executive Kalyn Hove as 
Comcast's VP for Business for the Twin Cities Region was released in May after Comcast's acquisition plans in 
April were announced. The article notes Comcast's "rapidly expanding" Comcast business operations. 
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As stated previously, the City believes that allowing Comcast to shed the Minnesota 

market is not in the public interest given the uncertainty over the spin off company - Midwest 

Cable, given the enormous technological edge Comcast enjoys in the Minnesota market, and 

given Comcast's national programming reach. Further, Comcast's revenues, and thus its 

resources to make those investments in next generation services, are more than eight times that 

of Midwest Cable and its operating partner, Charter Communications. 

So the real question is what are Midwest Cable's and Charter Communication's relative 

abilities to provide, manage and continue to invest in those next generation services that will 

serve the public interest and future needs of Eagan residents? Preliminary indications are that 

programming costs under a combined Midwest Cable/Charter system are significantly higher 

than Comcast's programming costs, making a more expensive product for Eagan and Minnesota 

consumers. As Charter-run systems have experienced greater rates of defection to satellite-based 

systems, this calls into question revenue assumptions and projections for Midwest Cable - the 

brand new, untested spin-off company with no operating history. 

For all the reasons stated in the City's previous comments, and those here stated, the City 

requests denial of the Transaction or, in the alternative, Commission imposed conditions as 

requested to protect the interests of the City and its residents and businesses. 
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~~ 
COMCAST 

September 30, 2014 

Brian T. Grogan 
Moss & Barnett 
4800 Wells Fargo 
90 South Seventh Street 
Minneapolis, MN 55402 
Brian.Grogan@lawmoss.com 

Re: Comcast/Midwest Cable Transaction 

Dear Mr. Grogan: 

One Comcast Center 
Philadelphia, Pennsylvania I 9103 

Tn our letter to you of August 22, 2014, Comcast and Midwest Cable agreed to extend the Form 
394 Application review period for sixty days until December 15, 2014, so that we would be in a 
position to provide you and the local franchising authorities ("LF As") you represent 1 with 
further information concerning the qualifications of Midwest Cable. We are providing that 
additional information to you now. 2 

M idwest Cable Qualification Information Already Provided. In lhe Comcast/Midwest Cable 
Form 394 Application we provided the following information to demonstrate Midwest Cable's 
legal, financial and technical qualifications: 

• A full description of Midwest Cable's ownership structure, its Executive Management 
Team and its Board of Directors - including significant background information on 
leading executives and on all Board Members; 

• A general overview of Midwest Cable's operational advantages in owning and managing 
geographically clustered cable systems possessing significant size, high technical quality 
and experienced personnel. Midwest Cable specifically committed that to ensure 
continued high-quality operation of the systems, existing Comcast field personnel would 
continue to operate the systems in the communities they serve; 

• A description of Charter Communications' commitment to provide significant 
technology, customer care and marketing services to Midwest Cable - all subject to 
Midwest Cable's ultimate authorization and management - thereby allowing Midwest 

1 Please see Attachment A for a List of relevant LP As. 

2 Midwest Cable's name will be changed to GreatLand Connections, Inc. when the transaction closes. 
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Cable to have many of the efficiencies of a much larger MSO while maintaining its focus 
on a smaller group of cable systems and the communities they serve; 

• Financial information establishing that, with over 2.5 million video customers, Midwest 
Cable will emerge as the fifth largest cable operator in the United States, will generate 
approximately $4.5 billion ofrevenue annually, and will be leveraged in a manner that is 
consistent with many other Jong-standing U.S. cable companies; and 

• A commitment that existing franchise obligations to the local community would not be 
affected by the pending transaction ("Transaction"). Midwest Cable's Application 
specifically sought no modifications to existing franchise agreements. 

Although Comcast and Midwest Cable believe that the showing made in the initial Form 394 
Application was sufficient to establish Midwest Cable's qualifications, several local franchising 
authorities made requests for additional information ("RFls"), focusing on specific system 
operational plans, as well as detailed financial proformas and predictions. The purpose of this 
letter is not to debate the appropriateness of these detailed inquiries, but instead to provide 
responsive information that moves the process productively forward . 

Detailed Response to Requests for Information. Because most of the RFI inquiries raised 
similar matters, this response is designed to address the key inquiries in an efficient and clear 
narrative. The information provided here is based on the current estimated plans of Midwest 
Cable and is necessarily subject to change based on Midwest Cable's actual experience in 
managing these systems, evolving market conditions and business needs. Our response 
addresses, among other things: 

(1) The Transition from Comcast to Midwest Cable. A number ofRFI questions have 
focused on the initial transition from Comcast ownership and operation to 
independent Midwest Cable ownership and operation. This type of transition is both 
common and necessary in all cable transactions involving the transfer of less than all 
of the cable systems of one company to another company. The overriding objective 
of this transition process is to ensure that current Comcast customers experience a 
seamless transition to Midwest Cable's ownership and operation of the cable systems. 
The response identifies and describes the key transition services to be provided by 
Comcast to ensure a smooth transition. 

(2) Midwest Cable's Management and Employee Structure. Several LFAs requested 
additional information regarding the structure of Midwest Cable's management, how 
various functions will be performed, and who will employ the personnel performing 
such functions. The response below confirms that all local system field operational 
personnel will be Midwest Cable employees and that all government affairs personnel 
interacting with local franchising authorities will also be Midwest Cable employees. 
This response also provides further detail on the expected structure of Midwest 
Cable's Executive Management Team and the anticipated areas of executive 
responsibility. 



Page 3 
September 30, 2014 

(3) Midwest Cable's Services Agreement with Charter. In response to RFI questions 
regarding the exact operating relationship between Midwest Cable and Charter, this 
response details Midwest Cable's contractual right to receive specific services from 
Charter while retaining final and ultimate authority over the provision of those . 
services. As detai led below, Midwest Cable's relationship with Charter is designed to 
bring many of the operational efficiencies and economies of scale enjoyed by a much 
larger MSO to the benefit of Midwest Cable's subscriber base - while maintaining 
Midwest Cable's control to ensure those services are provided in a manner consistent 
with Midwest Cable' s business judgment. The response also identifies and describes 
the key services that will be provided to Midwest Cable under the Charter Services 
Agreement ("CSA'>). 

(4) Specific Operational Questions. Several LFAs raised questions about the following 
four specific operational matters: (1) customer email transitions; (2) customer 
equipment transitions; (3) customer billing transitions; and (4) continued provision of 
the Internet Essentials program. This response provides detailed answers for each of 
these identified concerns showing that these issues will be addressed in an efficient 
and customer-friendly manner. 

(5) Midwest Cable Financial Information. To the extent consistent with our SEC 
reporting requirements and restrictions, the response addresses the following key 
financial inquiry areas raised in the RFI process: (1) update of the original Form 394 
Exhibit 6 consistent with the most current Comcast S-4 filing; (2) description of 
Midwest Cable's initial debt :financing process; (3) research analyst expectations for 
the cable industry; (4) description of the basis for the 4.25% revenue fee to be paid by 
Midwest Cable to Cha1ter under the CSA; and (5) discussion of the pending SEC S-1 
filing that will provide detailed financial information focused exclusively on Midwest 
Cable. 

Timing of Form 394 Review Going Forward. As outlined above, this response provides 
detailed information regarding the transition from Comcast to Midwest Cable, Midwest Cable's 
employee and management structure, Midwest Cable's operational relationship with Charter, and 
Midwest Cable's financial qual ifications. However, final and executed copies of both the 
Transition Services Agreement between Comcast and Midwest Cable and the CSA between 
Midwest Cable and Charter are not currently expected to be completed until about October 31, 
2014. Further, Midwest Cable's detailed SEC Form S-1 financial filing is also currently 
expected to be made no later than October 31. As a result, in order to allow the local 
communities that you represent a full oppo1tunity to review the final executed agreements as 
well as the SEC Form S-1 financial filing, Comcast and Midwest Cable are granting the 
commissions and communities you represent a further extension of the Form 394 review period 
until January 15, 2015. We are hopeful that the significant additional information provided here 
coupled with the further extension of time to review the final transition/service agreements and 
Midwest Cable's SEC Form S-1 financial fil ing will allow the review and approval process to 
move to a successful conclusion. 
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1. THE TRANSITION FROM COMCAST TO MIDWEST CABLE 

Midwest Cable Will Require Transition Services Typical for Such a Transaction. 
Consistent with industry practices for sales of regional cable systems, Comcast will provide a 
comprehensive set of temporary transition services to Midwest Cable involving Comcast 
facilities, assets, and resources. The transition services are designed to allow Midwest Cable, 
sufficient time to become the provider of these services in a manner that minimizes customer 
disruption. The transition services that Midwest Cable will receive from Comcast are based on 
the same princip les that apply to the transition services that Charter will provide to Comcast in 
connection with the transfer of 1 .6 million customers to Comcast, and the transition services 
provided from Comcast to Charter for the transfer of 3 million Comcast/Time Warner Cable 
customers. This type of transition service arrangement is quite common, and there are numerous 
examples where such agreements have been deployed to minimize customer disruption. For 
example, when Charter acquired the former Bresnan cab le systems from Cablevision in 2013, it 
obtained a wide variety of transition services from Cablevision in order to provide operational 
continuity and min imize customer disruption. Simply put, anytime a geographic subset of a 
cable MSO changes ownership, the provision of transition services is essential to minimize 
customer disruptions. 

Specific Transition Services to be Provided by Comcast to Midwest Cable. Key categories 
of transition services that will be provided by Comcast to Midwest Cable include: 

• Facilities and Asset-Based: Network operating center (''NOC") for fiber and outage 
monitoring; national-route fiber leases; Internet Protocol TV ("IPTV") infrastructure and 
support; call centers and specialized customer care activities (e.g., home security 
monitoring). 

• Software Platforms: Billing systems; customer websites and service portals; provisioning 
and telephony platforms; customer premise equipment support systems; voicemail and 
email p latforms; network support too ls; data warehouse; human resources and accounting 
systems. 

• Marketing and Sales: Transition from Comcast I Xfinity branding to the Midwest Cable 
and Charter co-branded "Spectrum" product offering (as described more fully in the CSA 
discussion below) - including all of the associated market and employee-facing 
markings, as well as national sales channels for residential, commercial and advertising 
sales. 

• Customer-Facing Transition Services: Some of the most impo1tant transition services 
Comcast will provide Midwest Cable include: call center support; billing systems 
support; provisioning of video; voice and data services; voice operations/call completion; 
XI platform support; customer identity management; and email/voicemail continuity 
suppo1t. 

Most of the Comcast Transition Services Provided to Midwest Cable will be Completed 
within One Year. Midwest Cable intends to limit the duration of many of these services to a 
short time frame as it moves quickly to independent operation. The faster Midwest Cable is able 
to operate without dependency on Comcast, the faster it can implement its own product, pricing, 
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packaging, technology, equipment, and service strategies without reliance on Comcast facilities, 
assets and platforms. At the same time, there is no financial incentive for Comcast to prolong 
the provision of these transition services. As an example, the data warehouse, human resources 
and accounting systems functions should need transition services for no more than three months. 
Likewise, marketing and sales activities should require only a very short transition, while brand 
transition may take longer (approximately one year). The estimated transition period for the 
facilities and asset-based functions described above is typically six to nine months. Overall, the 
goal is for Midwest Cable to rely on only approximately 20 percent of the transition services 
after twelve months, with the overriding objective being avoidance of customer disruption. As 
described in greater detail later in this letter, transition periods of up to two years will be 
necessary in a few areas to avoid disruption in customer phone and email services. 

Comcast Compensation for Providing Transition Services to Midwest Cable. Comcast will 
be providing transition services to Midwest Cable on an incremental cost basis. While the final 
terms have not yet been agreed, we believe that this arrangement presents a cost-effective means 
of securing transition services. 

The Transition Services Agreement. Set forth in Exhibit 1 is a description of several key 
transition services that will be provided pursuant to the Transition Services Agreement. The 
final Transition Services Agreement, including the Appendix of transition services to be 
provided, is expected to be completed by October 31, and - with the exception of any 
confidential and proprietary information contained therein - will be provided to you shortly 
thereafter. 

2. MIDWEST CABLE'S MANAGEMENT AND EMPLOYEE STRUCTURE 

The Midwest Cable Board of Directors. Midwest Cable will initially have a board of nine 
directors, six of whom will be independent directors. Thomas Rutledge, President and CEO of 
Charter Communications, will serve as the non-executive Chairman of the Midwest Cable Board 
of Directors. Mr. Rutledge will be joined on the Board by the following eight communications 
industry and business leaders: Rick D' Avino, James Chiddix, Gregory Doody, Jill Greenthal, 
Dennis Hersch, Wendell Holland, Gregory Maffei and Christopher Winfrey. Attached hereto as 
Exhibit 2 are the executive biographies for each of the Midwest Cable Board members. 

The Midwest Cable Executive Management Team. Midwest Cable's Executive 
Management Team will be comprised of highly experienced cable and communications industry 
veterans and innovators. To date, Midwest Cable has secured the services of the following 
executives: 

Michael S. Willner, President and CEO. Mr. Willner has been the CEO of the nation's 
ninth largest cable MSO, Insight Communications, during its time on both the public and private 
markets. During his tenure, Insight received numerous awards for customer service in the 
Midwest and Mid-South regions of the country, which resulted in organic basic subscriber 
growth sustained for 18 consecutive quarters. During his time at Insight, he leveraged strategic 
partnerships to benefit communities, consumers, employees and shareholders, including 
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partnerships with AT&T Broadband and Comcast. Mr. Willner's leadership has earned him and 
Insight a number of awards, including, for Mr. Willner, the Multichannel News award in 2008 
for Cable Executive of the Year, and for Insight, the CableFax Magazine award in 2008 as MSO 
of the Year and the Communication Technology Operator of the Year Award in 2003. 

Leonard J. Baxt, Executive Vice President, Chief Administrative Officer and Chief Legal 
Officer. Mr. Baxt obtained his J.D. degree from the University of Michigan School of Law and 
served for many years as the Chairman of one of Washington's premier cable television law 
firms, Dow Lohnes, PLLC, which recently merged with Cooley, LLP. For forty years, Mr. Baxt 
bas advised cable MS Os on all aspects of their business, including programming transactions, 
pricing and product packages, SEC compliance, and corporate governance issues generally. His 
practice has included high profile clients and complex transactions, including advising diverse 
media interests ranging from representing Oprah Winfrey in connection with the creation of 
OWN (the Oprah Winfrey Network) to Pat Robertson's Family Channel. 

Matt Siegel, Executive Vice President and Chief Financial Officer. Mr. Siegel is 
currently Senior Vice President and Treasurer of Time Warner Cable, where he has had a 
distinguished career since 2001. During his tenure at TWC, he has been responsible for all 
treasury functions of the nation's second largest cable company. Prior to serving as Treasurer of 
TWC, Mr. Siegel was CFO of the then publicly traded Insight Communications, with 
responsibility for all reporting to the public markets, tax, treasury, investor relations, and 
accounting. 

Keith A. Hall, Executive Vice President, Corporate Affairs. Mr. Hall served as Senior 
Vice President for External Affairs and Deputy General Counsel for Insight Communications. In 
this capacity, Mr. Hall was responsible for the negotiation of and compliance with over 500 
franchises held by Insight in 6 states, as well as a variety of federal and state level certificates for 
providing video and telephone services. These responsibilities included overseeing PEG 
obligations, regulatory compliance, and proactively communicating offerings and services to 
communities through their leaders and the media. His department received industry awards for a 
variety of efforts, including educating communily leaders on the transition to digital television. 

In addition, Midwest Cable expects to add additional executives, including, for example, 
a Chief Operating Officer and an Executive in charge of Human Resources. All executive 
management will report to the CEO. 

Midwest Cable anticipates that the functions to be overseen by each executive will 
include: 

Chief Admi11istrative Officer: Duties of the Corporate Secretary, corporate governance, 
litigation, contractual relationships - including the CSA, and compliance with all applicable 
regulations in all facets of the business. 

Chief Financial Officer: All financial affairs of the corporation, including public 
accounting and reporting, SEC compliance, treasury management, tax, and investor relations. 
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Chief Operating Officer: Customer satisfaction, satisfactory delivery of and 
enhancement to all products and services, plant and fleet maintenance, and other customer facing 
interactions. 

Human Resources: Chief Diversity Officer, recruiting, establishing policies and 
procedures applicable to all employees, ensuring fair treatment of all employees, and benefits 
deployment and explanation 

Corporate Affairs: Educating community leadership and the media of offerings and future 
plans on an ongoing basis, community relations, including Internet Essentials, negotiation and 
compliance with franchises, establishment of public policy positions at the local, state, and 
federal level. 

Midwest Cable is actively engaged in the recruitment of employees who will perform and 
further supervise the various functions described above, with special efforts to attract qualified 
executives from traditionally underserved communities. 

Midwest Cable will Operate Under the Ultimate Authority and Control of the Executive 
Management Team and the Board of Directors. The Midwest Cable Board of Directors and 
Executive Management Team will have ultimate responsibility for and authority over all 
business operations of Midwest Cable. Further, all services provided by Charter pursuant to the 
CSA will be provided under the overall authority and supervision of the Midwest Cable Board 
and the Midwest Cable Executive Management Team. 

Midwest Cable Regional and Local Management. Midwest Cable will employ regional 
managers and for certain cable systems, local area managers, who will be responsible for 
overseeing the operations of the local cable systems of Midwest Cable. 

Midwest Cable Field Technician Employees. Following the closing of the Transaction, all 
former Comcast field technical operations employees associated with the spun-off systems will 
become Midwest Cable employees. Current Comcast system-level management and operational 
employees will remain with the system. Because Midwest Cable is committed to maintaining a 
strong existing work force in the community, the spin-off of systems from Comcast to Midwest 
Cable will not include job reductions in affected service territories. 

Midwest Cable Government Affairs Employees. All local, regional, and national government 
affairs officials will be Midwest Cable employees. Mr. Willner, Mr. Baxt and Mr. Hall will be 
responsible for oversight and coordination with LFAs. And each will have authorization to 
renew and execute franchise agreements on behalf of Midwest Cable. 

3. THE CHARTER SERVICES AGREEMENT 

The Comcast/Midwest Cable Form 394 Application provided a link to the underlying 
Transactions Agreement, which described the scope and purpose of the CSA and listed the 
services Charter will provide to Midwest Cable. However, several LFAs have requested more 
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details regarding the services to be provided by Cha1ter and the operational relationship 
contemplated between Midwest Cable and Charter under the CSA. Below, we describe in 
greater detail the services to be provided under the CSA, and the operational relationship and 
responsibilities contemplated by that agreement. 

General Overview of the CSA. Pursuant to the underlying Transaction Agreement, Chatter 
will provide a variety of services to Midwest Cable in exchange for cost reimbursement at actual 
economic cost with no markup. The CSA will allow Midwest Cable to benefit from marketing 
and operating coordination with Chatter - enhanced by both significant contiguous operations 
with Chatter and the scale of a much larger operator. Midwest Cable and its customers also 
avoid the operating burdens and start-up costs that would result if Midwest Cable were required 
to create all initial necessary infrastructure. Rather than charging a markup on services (or 
allocating any of Chatter's executive team costs), and in recognition of savings achieved from 
procurement activities for the benefit of Midwest Cable (i.e., programming, network and 
customer premise equipment, and other business-related products), Midwest Cable will pay 
Chatter a fee of 4.25 percent of Midwest Cable's revenues. This amount is consistent with 
historical management services fees in the cable industry. (A more detailed discussion of the 
4.25 percent fee is contained in the Financial Information section of this letter.) The CSA will 
have an initial term of three years, automatically renewable for one-year terms, unless either 
party gives notice of non-renewal at least one year prior to the end of the initial, or any renewal, 
term. The CSA will also be terminable by either party for material breaches. It is, of course, 
critical to bear in mind that, as a 33 percent owner of Midwest Cable, Charter is greatly 
incentivized to see the company succeed, and to do its part to help Midwest Cable exceed 
customer expectations. 

Charter's Ability to Provide the CSA Services. Midwest Cable's ability to obtain Chatter 
services under Midwest Cable's supervision will bring significant advantages to Midwest 
Cable's customers. Today, Charter and its employees successfully provide service to more than 
6.1 million customers in 29 states in which it currently operates. Chatter is a Fortune 500 
company, one of the largest cable entertainment and broadband communications companies in 
the nation, and employs approximately 23,000 people. Charter is focused on delivering a 
superior customer experience to subscribers of its cable systems and operates reliable and robust 
all-digital cable networks -with recent upgrades delivering market leading internet and Wi-Fi 
speeds and increased availability of HD programming. Charter's typical network is now capable 
of providing more than 200 HD channels, a full suite of video-on-demand content on all 
telev.isions in the home, and minimum downstream Internet speeds of up to 60 Mbps. This year, 
Chatter launched a free TV app allowing customers to watch over 130 live TV channels on their 
mobile devices, and is currently testing an innovative modem user interface for television sets 
which works on both new and legacy set top boxes. Chatter makes that highly competitive and 
valuable product set available to its customers at an attractive price point, with limited ancillary 
fees and no minimum contractual period. Midwest Cable will be able to benefit from similar 
products and operating strategies and to provide these benefits to its customers. 

Among the benefits to Midwest Cable resulting from its ability to obtain Charter services under 
the CSA, is Charter's investment in customer service enhancements. In addition to investing 
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billions of dollars to construct exceptionally reliable and robust networks, Charter is also focused 
on high quality service operations. For example, to improve customer care and reduce its 
dependence on contract labor for field operations, Chatter has hired more than 6,000 people in 
the continental U.S. in the last two years. Charter currently has eight internal customer care 
locations that are managed centrally, plus several third-party call center locations that function as 
an integrated system. Chatter's investment in its U.S.-based customer care centers allows it to 
properly train, supervise, and manage customer care employees. Cha1ter' s approach to providing 
the most value to customers through enhanced networks and operations is now reflected in the 
highest customer growth rates in the industry, reduced service calls and improving customer 
satisfaction trends. 

Charter 's Customer Care Training. Midwest Cable will also be able to take advantage of 
Charter's investment in employee training. All employees at Charter, including those supporting 
functions that will be provided under the CSA to Midwest Cable, complete a wide array of 
training both as new hires and on an ongoing basis. Courses such as Code of Conduct, Fostering 
Mutual Respect, Security, Privacy and Records and, Information Management form the 
foundation that helps to prepare Chatter employees to effectively represent and maintain 
standards of behavior. Charter employees providing suppo1t for Midwest Cable operations will 
receive comprehensive, ongoing, and function-specific training. For example, Customer Care 
employees benefit from a robust training program that includes 3-5 weeks of instructor led 
training and an additional 1-5 weeks of "nesting." Essential subjects such as Products and 
Services, Billing, Troubleshooting, Retention, Sales, Customer Services and Phone and Internet 
are all covered in the 3-5 week program. Within 9-12 weeks in their new role, Customer Care 
employees are expected to fully meet all Charter production requirements. This robust training 
approach serves to decrease turnover, as employees feel more comfortable in their roles and 
better equipped to provide the highest level of service to Charter's customers and, under the 
CSA, to Midwest Cable's customers. 

Midwest Cable and Charter Adjacent Operations. Midwest Cable expects to take advantage 
not only of Charter's vast experience operating cable systems across the country, but also more 
specifically the ability to efficiently coordinate operations in areas adjacent to Midwest Cable 
systems in Michigan, Minnesota, Wisconsin, Indiana, Kentucky, Alabama and Tennessee - areas 
where Charter has or will be acqu iring significant operations. For example, Charter operates in 
150 communities in the state of Minnesota, serving over 270,000 subscribers and employing 
more than 1,300 people. Charter has 30 local offices in Michigan and operates in more than 800 
communities across the state providing services to over 650,000 subscribers and employing 
1,800 people. 

Specific Services to be Provided Under the CSA. While the CSA is not complete, Midwest 
Cable and Chatter have already identified and described most of the key services that will be 
provided pursuant to the CSA. Set forth in Exhibit 3 is a description of several key services that 
will be provided pursuant to the CSA. Pursuant to the CSA, Charter will provide Midwest Cable 
with services meeting agreed upon service quality levels. In all events, such service quality 
levels will meet or exceed all franchise, FCC, and other legal requirements. The Midwest Cable 



Page 10 
September 30, 2014 

Executive Management Team will exercise overall supervision of Charter's provision of these 
services. 

Midwest Cable-Charter Operational Relationship and Responsibilities Under the CSA. In 
addition to seeking more detailed information on the CSA services to be provided, several LFAs 
requested more details regarding the operational relationship between Midwest Cable and 
Charter as well as the management responsibil ity for the CSA serv ices. Below we now provide 
additional information concerning the parties' operational relationship based on current business 
plans. 

Field Technical Operations 

• As described in the "Management and Employee Structure" section of this letter, all 
existing Comcast customer-facing field staff and supervisors for the Midwest Cable 
systems will be Midwest Cable employees and will be responsible for servicing customer 
needs and maintaining the local network. This includes residential and commercial 
installation, service, outside plant maintenance, construction, warehouse and suppo1t 
personnel. 

• Midwest Cable will be supported by Chatter, which under the CSA will provide services 
such as dispatch, fleet management, activity and productivity reporting, and training for 
the fie ld technical work force. 

• In order to maximize efficiencies, Chatter and/or Midwest Cable may, pursuant to the 
CSA, obtain certain field technical operations services from the other party (e.g., existing 
Charter field technical personnel may provide services to Midwest Cable and existing 
Midwest Cable field technical personnel may provide services to Charter, in each case, 
where the Charter and Midwest Cable markets are contiguous). 

Customer Service Operations 

• Midwest Cable will, pursuant to the CSA, outsource to Chatter call center services, 
including call answering, monitoring and dispositioning related to inbound sales, billing, 
repair, and retention for all products and services sold by Midwest Cable, including 
video, voice and data. 

Sales and Marketing Operations 

• Midwest Cable, pursuant to the CSA, will outsource to Charter inbound, outbound, 
direct and indirect residential and commercial sales suppott. Charter will be responsible 
for tool development, training, monitoring and staffing to meet Midwest Cable's business 
objectives. 

• Midwest Cable has decided to leverage the "Spectrum" marketing campaigns, bundles 
and programming content and packaging that Chatter offers. Any "Spectrum" (or other 
Charter) products offered by Midwest Cable, however, will be co-branded in such a 
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manner that it is clear to the consumer that Midwest Cable is the pa1ty providing services 
to the consumer. 

• Midwest Cable will have the right to price and package its products and services so as to 
remain competitive in and responsive to the local markets. 

• Sales personnel will identify themselves as selling Spectrum services, on behalf of 
Midwest Cable. This situation is consistent with how the entire cable industry sells 
services (either by phone or in person). For example, Comcast currently utilizes some 
outside third party personnel to sell the Xfinity product on its behalf. 

• Midwest Cable customer invoices will identify products and services as being "Spectrum 
by Midwest Cable". When "Spectrum" is used in marketing materials, it will be 
accompanied by "Midwest Cable" in Midwest Cable markets and by "Midwest Cable and 
Charter" in mixed markets. This co-branding strategy will allow Midwest Cable to more 
efficiently market in areas where it services only a portion of a broadcast market. 

• In coordination and consultation with Midwest Cable local and regional management, the 
Midwest Cable Executive Management Team will have ultimate authority over and 
supervision of any Charter-provided sales and marketing services. 

As we stressed at the outset of this letter, Midwest Cable has not yet had the opportunity to own 
and manage these systems, and so specific management and employee operational allocations 
may change over time as experience dictates. However, it is Midwest Cable's expectation that 
the basic structure described above will remain in place for at least the initial three-year term of 
the CSA. 

4. SPECIFIC OPERATIONAL QUESTIONS 

During the RFI process, some LF As raised questions about the impact of the proposed 
Transaction on customer email transitions, customer phone numbers, customer equipment, and 
customer billing. Several LFAs also asked about the continuation of Comcast's "Internet 
Essentials" program. In each of these areas, Midwest Cable is advancing an operational 
approach consistent with existing customer expectations. 

Customer E-Mail Transition. The guiding principle of Midwest Cable's planned email 
migration is to minimize customer disruption and inconvenience. Throughout the migration, 
customers will maintain uninterrupted access to their emails. Post-closing, customers will 
continue to use their Comcast email account until they migrate to a Midwest Cable email 
account. Comcast customers will not indefinitely retain their existing "@comcast.net" email 
address after migrating to the Midwest Cable service, as Comcast owns that domain. However, 
emails sent to the customer's former "@comcast.net" email address will be automatically 
forwarded to the customer's new Midwest Cable email address for an ample period of time that 
is mutually agreeable to both companies and is sufficient for customers to shift painlessly from 
their "@comcast.net" address. Of course, Midwest Cable will establish and maintain high 
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quality Internet and email service. Both Comcast and Charter currently provide industry leading 
virus protection to Internet customers for no additional cost. Through the CSA, Midwest Cable 
will offer its Internet customers the same virus protection at no additional cost. 

Phone Number Continuity. Consistent with Midwest Cable's commitment to minimize any 
transition disruption, the Transaction will not require any change in customer phone numbers. 
Existing Comcast telephone customers will be able to keep their current phone numbers 
permanent! y. 

Customer Equipment. Midwest Cable has committed that any equipment changes associated 
with the Transaction will be conducted in a manner that minimizes disruption to customers. 
Consistent with that commitment, customers will be able to continue to use their current 
premises equipment after the Transaction closes. Midwest Cable will rely initially on Comcast 
for transition services to support the XI platform. Midwest Cable ultimately will deploy the 
Spectrum product suite developed by Chatter, which will include a cloud-based user interface 
similar to the one XI provides. The Spectrum guide is designed to improve significantly 
television search and discovery functionality. Of critical importance here, the Spectrum product 
is designed to accommodate current subscriber equipment (including deployed Xl boxes). 
Accordingly, Customers who already have Xl equipment should be able to continue using that 
equipment even after Midwest Cable transitions to the Spectrum offering. 

After the transition, Midwest Cable video customers will also have authenticated access to 
programming at no extra charge via the Spectrum TV App - which is compatible with the Apple 
iPad, iPhone, and iPod Touch running iOS6 or higher; all Amazon KindleFire devices (except 
for the first generation KindleFire); and all tablets and phones running Android 4.0 and above. 

Customer Billing. Midwest Cable plans to minimize impacts to customers as the ownership 
transfers from Comcast to Midwest Cable. Customers will begin to see bills (at the same time of 
the month) from Midwest Cable and not Comcast. Approximately 15% of the customers pay on
line directly from their bank (whether via recurring payments or one-time). These customers are 
the only customers that will be required to do anything to adjust their billing arrangements as 
they will be required to update their on-line banking information to direct payments to Midwest 
Cable rather than to Comcast. This would not occur for several months after close, and Midwest 
Cable will pro-actively notify customers of the change- targeting customers who pay in this 
fashion with messaging. 

Continuation of an Internet Access Support Program for Low Income Households. 
Midwest Cable will continue to offer Internet Essentials and, over time, may make changes to 
properly serve this important constituency. 
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5. MIDWEST CABLE FINANCIAL INFORMATION 

While we understand the LFAs' interest in evaluating Midwest Cable's financial qualifications, 
many of the detailed financial inquiries seem to reflect a basic misunderstand ing about the spin
off process and M idwest Cable. Although Midwest Cable is a new corporate entity, it is not a 
speculative "start-up" venture. From day one, Midwest Cable will be operating an established 
business, with technologically advanced systems, approximately 2.5 million customers, and 
annual revenue of approximately $4.5 billion. Simply put.from day one, Midwest Cable will be 
an operationally and financially sound company. 

When the spin-off occurs, a two-thirds (2/3) majority ownership interest in Midwest Cable will 
be held by existing Comcast public shareholders, inclusive of former Time Warner Cable 
shareholders. It would be contrary to the interest of these existing Comcast shareholders for 
Comcast to spin-off valuable assets in a manner that undermines the value of those assets. 
Similarly, it would be contrary to Charter's interest to invest billions of dollars for a one-third 
ownership interest in a business that was not financially well-positioned from the outset. 

Several LFAs requested detailed and forward-looking financial information that is necessarily 
unavailable, due to the spin-off process (and the associated financing and public offering). We 
are not aware of any concern in the financial community regarding the viability of Midwest 
Cable. In evaluating the financial plans for Midwest Cable, we ask you to remember and respect 
that Comcast and Charter are both publicly traded companies, and that Midwest Cable soon will 
be a publicly traded company. We are, therefore, subject to extensive SEC regulations regarding 
the spin-off process and any disclosures made relating in any way to Midwest Cable's upcoming 
Form S-1 registration statement. 

Update Of Financial Information Included In Form 394, Exhibit 6. Subsequent to filing the 
Form 394 Application in June, we have continued to refine the financial reports for Midwest 
Cable. To minimize confusion, the table below highlights the cumulative changes in the 
December 31, 2013 annual income statement made subsequent to the original Form 394 fil ing 
(which was based on Comcast's May 2014 S-4). The changes include adjustments reflected in 
intervening S-4 amendments for Comcast. 
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For the Year Ended December 31, 2013 

($millions) 

Revenue 

Programming and Production 
Other operating and administrative 
Adve1tising, marketing and promotion 

Depreciation 
Amortization 

EBITDA 

Operating Income 

Original 

$4,557 

971 
1,152 

241 
2,193 

518 
34 

$1,641 

Revised 

$4,470 

972 
1,273 

232 
1,993 

517 
29 

$1,447 

Change 

($87) 

1 
121 
(9) 

(200) 

(1) 
(5) 

($194) 

The identified changes to the previously reported Midwest Cable financial information are a 
result of having made substantial progress over the past few months in the preparation of the 
final Midwest Cable "carve-out" financial statements. 

Prior to the initiation of this Transaction, separate financial statements for these particular 
systems did not exist and, therefore, financial statements needed to be assembled for the first 
time for the Comcast S-4 (and ultimately the Midwest Cable S-1). For purposes of Comcast's 
May S-4 filing, Comcast's Cable Division prepared estimates and allocations for the Midwest 
Cable financial information on an expedited basis, making certain high level assumptions and 
allocations. These assumptions and allocations reflected materiality considerations based on 
their inclusion in the consolidated Comcast pro fonna financial reports. This initial undertaking 
was the basis for the proforma financial reports included in Exhibit 6 to the Form 394. 

When the Form 394 was submitted in June, we emphasized that the "unaudited proforma 
financial information reflects the preliminary allocations of assets, liabilities, revenue, and 
expenses directly attributable to these systems, as well as certain other preliminary allocations 
deemed reasonable by management .... " In the intervening months, we have continued to 
refine those preliminary allocations and associated calculations, particularly as they relate to the 
materiality thresholds for Midwest Cable on a stand-alone basis. 

The preparation of final Midwest Cable "carve-out" financial statements has required detailed 
analysis of the underlying accounting records for the cable systems and assets to be included in 
Midwest Cable, as well as allocations of centralized and shared services, shared assets, and 
overhead costs that are attributed to the operations of Midwest Cable. Because the accounting 
records for Midwest Cable-specific properties are not readily available within Comcast's 
financial systems, the preparation of the "carve-out" financial statements has required 
considerable (and on-going) work. Given the recent and substantial progress on the Midwest 
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Cable "carve-out" financial statements, this information is now being provided to update the 
Midwest Cable financial information previously shared on the Form 394. 

Jn addition to refining preliminary calculations, the changes to the Midwest Cable financial 
information included in the Comcast pro forma balance sheet are a result of updating the 
financial information to reflect a June balance sheet (rather than a March balance sheet), as well 
as updated assumptions regarding the anticipated Midwest Cable indebtedness. As previously 
disclosed, the Midwest Cable indebtedness is expected to equal 5x Midwest Cable EBITDA. As 
a result of the adjustments to the reported EBITDA, the anticipated amount of Midwest Cable 
indebtedness was reduced from the previously estimated $8.8 billion to $7.8 billion. 

In presenting this update, we note that the Midwest Cable "carve-out" financial statements are 
still in the process of being finalized and audit procedures are ongoing. Accordingly, even these 
updated results are subject to change, but any changes would not be expected to be of the 
magnitude experienced to date. The final audited financial statements for 2011 through 2013 
will be included in the Midwest Cable S-1 filing (expected to be completed by October 31, 
2014). 

Update On Midwest Cable's Initial Financing Plans. Midwest Cable's proposed debt 
financing plans will follow a traditional and well-established path for the cable industry. The 
parties have agreed that Midwest Cable will be capitalized initially in a manner consistent with 
other similarly situated domestic cable companies (e.g. , Charter, Cablevision, Suddenlink, and 
Mediacom). The anticipated debt to be raised for the company will approximate 5.0x Midwest 
Cable's 2014 EBITDA. (This leverage ratio compares to industry peers Charter at an expected 
5.0x post transaction, Cablevision at 5.3x, Suddenlink at 5.7x, and Mediacom at 5.3x.) . 
Accordingly, Midwest Cable should have slightly stronger credit characteristics than most of its 
cable peers. 

Midwest Cable's debt :financings will likely consist of a combination of bank debt and/or 
institutional term loans, as well as newly issued notes sold to qualified institutional investors. 
Consistent with industry practice, the sale of newly issued notes is not expected to occur until 
shortly before the spin-off occurs. Similarly, a credit facility or term Joan will likely not be 
secured until early 2015. Accordingly, there currently are no summary term sheets outlining the 
key terms of the financings available. Comcast and Charter are both regular issuers in the debt 
capital markets with numerous relationships with financing sources. Comcast and Charter have a 
list of lenders that we expect would be interested in participating, including many of the banks 
with whom we currently do business. We have had preliminary meetings with J.P. Morgan, one 
of the nation's largest banks and one of the most active lenders/underwriters to the domestic 
media and telecommunications industries. Based on these meetings, we believe that, under 
current market conditions, Midwest Cable should not have any difficulty securing the financing 
along the lines described above. Assuming a company with Midwest Cable's credit profile 
issuing new debt in the current capital markets and assuming $3.0 billion of notes and $4.8 
billion of other bank debt and/or term loans per the Comcast S-4 filing, dated September 5, 2014, 
the anticipated weighted average cost of debt is expected to be 4.5% - 6.5%. 
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AdditionalJy, Comcast has received a "highly confident" letter from J.P. Morgan in connection 
with the proposed debt financing by Midwest Cable. The views expressed in the "highly 
confident" letter are subject to the ordinary course assumptions and qualifications contained 
therein. A "highly confident" letter is not a commitment to provide or arrange financing; rather, 
it presents a view that, subject to certain conditions, J.P. Morgan is highly confident that 
financing can be raised in the capital markets. 3 This letter should address any concerns 
regarding Midwest Cable's ability to secure appropriate financing. 

Midwest Cable's Financial Statements. Several LFAs have requested "stand-alone" financial 
statements for Midwest Cable that detail and quantify operational differences under Comcast and 
Midwest Cable operation, and that include forward-looking projections. As we have previously 
explained, there are both legal and practical limits as to the information that can be provided in 
this context. Most importantly, the underlying Transaction at issue here (including the spin-off 
of Midwest Cable) is subject to extensive SEC regulation. 

Since the Transaction was announced, we have been working diligently and methodically 
towards the preparation of Midwest Cable's SEC S-1 filing. As described in further detail 
below, the S-1 will include a detailed description of the Transaction, Midwest Cable's operating 
strategy and management, unaudited pro forma financial statements with detailed discussion and 
analysis of the results, as well as the key risk factors related to the company and the Transaction. 
The unaudited Pro Forma Condensed Balance Sheet and Income Statements to be included in 
Midwest Cable's S-1 are necessarily based on the subject cable systems' past integrated 
operations with Comcast. There will be certain adjustments included in the S-1 to account for 
financial differences between operation under Comcast ownership and the separation of Midwest 
Cable as a public company, but the SEC guidance generally does not permit the parties to factor 
synergies and dis-synergies into the S-1 disclosure. 

In light of SEC constraints, but in an attempt to assist the LF As in the analysis of Midwest 
Cable's financial viability, we are providing certain information below that includes assessments 
made by third party analysts. 

Notwithstanding the fact that Midwest Cable will no longer be owned by Comcast, there are 
certain fundamental financial factors that should be highlighted from the unaudjted pro forma 
financial information: 

• Midwest Cable will include cable systems serving approximately 2.5 million video 
subscribers, 2.3 million high-speed Internet subscribers and 1.2 million voice subscribers 
(as of December 31, 2013). 

• The estimated enterprise value of the cable systems to be spun-off to Midwest Cable is 
approximately $13 billion, based on amounts disclosed in the Comcast S-4 dated 

3 We are prepared to make a copy of J.P. Morgan's highly confident letter available to you, subject to your 
agreement to an appropriate confidentiality arrangement. 
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September 5, 20144 and using the EBITDA multiples agreed to in valuing Midwest Cable 
in the Transaction. After the estimated $7.8 billion in debt that will be financed by 
Midwest Cable prior to the Spin-off, the estimated fair value of the equity in Midwest 
Cable will be over $5 billion. This equity value is comparable to companies currently 
included in the S&P 500. 

Revenue 

• The 2013 annual revenue for the Midwest Cable systems was approximately $4.5 billion, 
which would make it the fifth largest cable company in the country (following the close 
of Comcast's Transactions with Time Warner Cable and Charter). 

• Midwest Cable' s revenue is not expected to change materially from the amounts to be 
included in the audited historical revenue, as 100% of the relevant system subscribers are 
being transferred to Midwest Cable. There is no plan for a wholesale change in customer 
products and pricing, but rather a gradual migration to the co-branded "Spectrum" 
products over time through new customer activations and service activity. 

• Consensus estimates of research analysts' expectations5 for 2015 revenue growth rates 
for the four major public cable companies range from l.3% to 7.5 %, with the average for 
these companies being 4.7%. Below are the consensus estimates for revenue growth 
through 2018 for Comcast Cable (excluding NBCUniversal), Charter and the industry 
average referenced above. 

Consensus Estimates: Revenue Growth 
2014 2015 2016 2017 2018 CAGR 

Comcast Cable 5.6% 5.2% 5.6% 4.5% 4.8% 5.1% 
Charter 7.8% 7.5% 7.5% 7.2% 5.2% 7.0% 
Industry Avera2e 5.1% 4.7% 5.1% 4.3% 4.1% 4.7% 

4 This represents a change from the figure previously identified. The change results from farther refinements to the 
preliminary financial analysis for Midwest Cable. 

5 Comcast Cable revenue and EBITDA estimates represent the average of available estimates from Bank of 
America/Merrill Lynch, Nomura, UBS, MoffettNathanson, Morgan Stanley, Wells Fargo, Goldman Sachs, and JP 
Morgan. The industry average represents the average of the estimates for the four major public cable companies. 
Time Warner Cable, Charter Communications, and Cablevision revenue and EBfTDA estimates are consensus 
estimates primarily sourced from Bloomberg. Charter consensus estimates exclude any analyst estimates in 
Bloomberg that include the impact of the transactions Cha1ier announced with Comcast on April 28, 2014. It is 
important to note that any information included in a research analyst's report and any consensus estimates of 
research analysts ' expectations are not prepared, adopted or in any way endorsed by Comcast, Charter or Midwest 
Cable. Any such information is prepared by independent research analysts not affiliated with Comcast, Charter or 
Midwest Cable based on publicly available information, for purposes unrelated to the LFA transfer review process. 
Midwest Cable's actual results of operations or consolidated financial position may differ, perhaps significantly, 
from any research analyst's expectations or any consensus estimate. 
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EBITDA 

• Midwest Cable's unaudited 2013 proforma EBITDA is estimated to be $1.5 billion6
, 

with a margin of approximately 33.5% (EBITDA divided by Revenue). However, as 
noted above, the proforma financial statements included in the S-1 fi ling will be 
prepared under the SEC guidelines for publicly-traded companies, pursuant to Regulation 
S-X, which generally does not permit the presentation of synergies and dis-synergies. 

• Consensus estimates of research analysts' expectations7 for 2015 EBITDA margins for 
the four major public cable companies range from 29% to 41 % with the average of these 
companies approximately 35%. Below are the consensus estimates for EBITDA margins 
through 2018 for Comcast Cable (excluding NBCUniversal), Charter and the industry 
average referenced above. 

Consensus: EBITDA Mar2ins 
2014 2015 2016 2017 2018 

Comcast Cable 41.1% 41.0% 41.1% 41.2% 41.3% 
Charter 35.1% 35.5% 36.2% 36.9% 37.5% 
Industry Average 35.1% 35.3% 35.7% 35.4% 35.6% 

• Consensus estimates of research analysts' expectations8 for 2015 EBITDA growth rates 
for the four major public cable companies range from 2.8% to 8.8 % with the average of 
these companies being 5.3%. Below are the consensus estimates for EBITDA growth 
rates through 2018 for Comcast Cable (excluding NBCUniversal), Charter and the 
industry average referenced above. 

Consensus: EBITDA Growth 
2014 2015 2016 2017 2018 CAGR 

Comcast Cable 5.5% 5.0% 5.8% 4.9% 5.0% 5.2% 
Charter 8.0% 8.8% 9.7% 9.2% 6.9% 8.5% 
Industry Average 6.4% 5.3% 6.3% 3.2% 4.7% 5.1% 

6 This amount is calculated using information included in the Comcast Form S-4, dated September 5, 2014 
specifically $1.447 billion ofoperating income, plus the $517 million of depreciation and $29 million of 
amortization presented in the "Comcast Cable Systems in Midwest Cable" pro for ma 2013 income statement column 
(page 59), reduced for Midwest Cable related sh~red functions and other administrative allocations of$290 million 
disclosed in Note 2 "Charter Divestiture Transactions" (page 63) and reduced for the estimated Charter services fee 
of$190 million (2013 revenue of$4.5 billion multiplied by the 4.25% fee). 

7 See note 5, surpra. 

8 See note 5, surpra. 
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• While there can be no assurance, the current expectation is for Midwest Cable to have 
continued EBITDA growth consistent with the cable industry achieved through a 
combination of revenue grnwth and continued operational efficiencies. 

• This analysis includes the caveat that transition expenses will be incurred related to the 
Transition Services Agreement from Comcast, and there could be short-term inefficiency, 
pa1ticularly in the first 12 months of operations, as stand-alone operations and certain 
services under the Charter Services Agreement are introduced and Comcast-provided 
transitional services are replaced. However, the transition expenses and potential for 
duplicative costs should be temporary in nature. 

The Financial Impact Of The 4.25% Management Fee On Midwest Cable. As explained 
above, Midwest Cable will enjoy the benefit of numerous Charter-provided services, delivered 
under Midwest Cable's ultimate control and authority and pursuant to the CSA. In exchange for 
providing those services, the parties negotiated a 4.25% fee based on their understanding of prior 
management fees and the value of the services Charter will provide. 

The CSA affords Midwest Cable substantial economic benefits. As a preliminary matter, 
Midwest Cable can limit its own overhead costs by relying instead on Charter to research, 
develop, implement, and refine a wide array of operating initiatives that Midwest Cable may 
implement. Midwest Cable will have access to Charter's executive management team, and will 
benefit from existing technology and product development, business experience and analysis, 
and intellectual property. 

Equally important, the CSA will enable Midwest Cable to participate in Charter purchases of 
programming, technology, and other business-related products. This prncurement participation 
will minimize Midwest Cable's own administrative costs and provide access to superior volume
based arrangements. Cable programming, for example, will constitute Midwest Cable's single 
largest operating expense, and programming affiliation agreements are subject to substantial 
volume discounts. Costs savings attributable to participating in Charter programming contracts, 
rather than negotiating for the same programming on a stand-alone basis, will offset a substantial 
portion of the 4.25% fee. Charter estimates that the combined benefits accruing to Midwest 
Cable under the CSA from a few of the Jargest categories of annual operating and capital 
expenditures - i.e., programming, video set-top boxes, software maintenance, headend 
equipment, and technology and product platforms -will be approximately $300 million 
annually. This figure would be well in excess of the costs associated with the CSA's 4.25% fee 
(estimated at $190 million for 2013). 
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The Management fee is also cons istent with other publicly-disclosed management fees. A 
schedule of representative management fees in the cable industry over the last two decades is set 
forth below.9 

Stipulated 
Management 

Fee as% 

C ompany 
Revenue 

Year Source Page 

Adelphia Communications 5.00% 2005 2005 10-K 125 

Jones Intercable 5.00% 1996 1996 10-K 23 

Jones Cable Income Fund 1-B/C Yentme 5.00% 1999 1999 10-K 15, 27 

Jones Cable Income Fund 1-A 5.00% 1996 1996 10-K 24 

Enstar Income Program II-1, L.P. 5.00% 1999 1999 10-K 27 

17, 18, 
Enstar Income/Growth Program Five-A, L.P. 4.00% 2003 2003 10-K F-12, F-25 

Insight Communications of Central Ohio, LLC I 
Coaxfal Financing Corp. 3.00% 2002 2002 10-K 39 

Mediacom Broadband LLC/ Mediacom 
Broadband Corporation 4.00% 2013 2013 10-K 59 

James Cable Partners, L.P. 4.00% 2002 2002 10-K 35 

Charter's F inances. Several LFAs have raised a question regarding Charter's financial structure 
and Midwest Cable's reliance upon Charter under the CSA. We believe such questions are 
unjustified. As discussed above, Midwest Cable will be a financially sound going concern on 
day one and that position is only enhanced by its arrangements with Charter - an established 
MSO with a proven track record of success in the marketplace - and its ability to draw on 
services from Charter under the CSA. Charter is a Fo1tune 400 company with over $17 billion of 
equity market capitalization, $9 bill ion of revenue, and positive free cash flow. It is a regular 
issuer in the debt capital markets and has proven, ready access to financing. More than 6.1 
million residential and business customers now trust Chatter to provide video services, Internet 
services, and voice services. The company operates in 29 states, employs approximately 23,000 
people, and has one of the fastest growth rates among its peers and competitors. It has added 
over 6,000 employees in the past two years alone to accommodate its growth and improve its 
service offering in its current footprint. Charter expects to file a registration statement on Form 
S-4 with the SEC by the end of October 2014, which registration statement wi ll include 
information regarding Charter's expected ownership of 33% of Midwest Cable and the 
transactions with Comcast pursuant to which Charter will transfer systems serving approximately 

9 Data collected by Duff & Phelps. This summary chart is based on a review of publicly available fi nancials and 
does not necessarily capture all cable industry management fees. 
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1.6 million customers to Comcast and Comcast will transfer systems serving approximately 3.0 
million customers to Charter. 

Midwest Cable's Upcoming S-1 Filing. In connection with the spin-off, Midwest Cable will 
file a registration statement with the SEC on Form S-1 to register the pro rata distribution of 
shares of its common stock to Comcast shareholders, inclusive of former Time Warner Cable 
shareholders. While Comcast's S-4 filings to date have focused on the impact of spinning off the 
Midwest Cable properties on Comcast, the S-1 will be the first filing with the SEC focused on 
Midwest Cable itself. Tt will include additional financial details and descriptions, and the parties 
are working diligently to assemble the relevant information. Midwest Cable is, of course, 
limited in its ability to provide information outside of that carefully regulated process. 

The initial Midwest Cable Form S-1 is expected to be filed by October 31, 2014. Consistent 
with applicable SEC regulations, the Form S-1 is expected to provide a significant amount of 
information, including: 

• A description of the management and governance of Midwest Cable. 

• A description of the contractual arrangements between Midwest Cable, Comcast and 
Charter. 

• A description of the Transaction and the business, including discussion of Midwest 
Cable's geographical footprint, customer bases; types of services offered; technology and 
sources of supply required to deliver those services; the competition and 
seasonality/cyclicality associated with the business; the principal properties; and any 
material legal proceedings. 

• A description of risk factors related to the Transaction, business, and the future 
operations of Midwest Cable. 

• A capitalization table disclosing the actual and proforma amounts of indebtedness and 
stockholder's equity. 

• Management's discussion and analysis of the financial condition and results of 
operations, including: a discussion on the results of operations with fluctuation analysis 
for the income statement and statement of cash flow captions for the six-month period 
ended June 30, 2014, compared to the corresponding period in 2013 and the years ended 
December 31, 2013 and 2012, compared to the corresponding periods in 2012 and 2011, 
respectively; summary customer information for the periods presented; a discussion on 
liquidity and capital resources of the company; a summary of contractual obligations and 
off-balance sheet arrangements; and a description of the company's critical accounting 
judgments and estimates. 
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• Audited Midwest Cable "carve-out" balance sheets as of December 31, 2012 and 2013 
and "carve-out" income statements, cash flow statements and statements of equity for 
each of the three years ended December 31, 2011, 2012, and 2013. 

• Unaudited interim Midwest Cable "carve-out" balance sheets as of June 30, 2014 and 
December 31, 2013, and "carve-out" income statements, cash flow statements and 
statements of changes in equity for the six-month periods ended June 30, 2013 and 2014. 

• Unaudited proforma "carve-out" balance sheet as of June 30, 2014 and proforma 
"carve-out" income statements for the six-months ended June 30, 2014 and for the year
ended December 31 , 2013. 

• Selected historical financial data showing revenue, operating income, net income, and 
total assets as of and for the six-months ended June 30, 2014 and 2013 and as of and for 
each of the five years ended December 31, 2013. 

* * * * 

To the extent any questions remain regarding Midwest Cable's financial qualifications, we 
expect those questions should be addressed and answered in the upcoming S-1 filing. To provide 
sufficient time for you to review the material being submitted today, the upcoming S-1 filing, 
and the completed TSA and CSA agreements, Comcast and Midwest Cable are together granting 
an additional one-month extension to January 15, 2015 for you and the communities you 
represent to complete the Form 394 review process. Further, we understand that you may have a 
contrary position as to the start date of the 120-day Form 394 review period, and this extension is 
granted without prejudice to your ability to make such a claim. ln exchange for this additional 
extension, we ask only that you work with us cooperatively to resolve any bona fide concerns. 
We suggest, for example, that informal discussions (rather than serial RFis) would likely be the 
more productive and efficient way to bridge any remaining concerns you might have. 

Sincerely, 

Klayton F. Fennell 
Vice President, Government Affairs 
Comcast 

Leonard J. Baxt 
Midwest Cable, Inc. 
Its authorized agent and, post-closing, 
Executive Vice President, and 
Chief Administrative Officer 
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KEY TRANSITION SERVICES AGREEMENT ("TSA") PROVISIONS 

Comcast Support To Midwest Cable During the Designated Transition Period 

1. Operation Support Systems & B usiness Support Systems 

Comcast will provide transition services for back office operation support systems 
("OSS") and business support systems ("BSS") tools, applications, infrastructure and associated 
reports for the purpose of supporting Midwest Cable's customers. These services are provided in 
the context of the technical operations of the systems, applications, security, access management, 
tools and infrastructure, and include: Monitoring; Event Management; Incident Management; 
Problem Management & Root Cause; Change & Release Management; Performance, Capacity & 
Availability Management; and System Access Control. 

2. Product Branding & Marketing 

Comcast will provide transition services for Midwest Cable's marketing and product 
branding. As patt of those services, Midwest Cable will be permitted to use the Comcast Marks 
(as defined in the TSA) and branding for customer/prospective customer marketing and 
communications during the designated transition period, including, but not limited to, use in/on: 
uniforms; business cards; store signage; websites; outbound telemarketing scripts; marketing 
collateral (including bill inserts); customer statements/notifications; and adve1tising materials 
(television, radio, print, direct mail, out of home, etc.). During the period Midwest Cable will 
utilize these services, Comcast will provide XFINITY-branded television, radio and other 
commercial/marketing creative .. 

3. Internet Service (Residential) 

Comcast will provide transition services and support for residential Internet services and 
a set of related ancillary services sold as a package under the Xfinity Internet product suite. This 
will include Comcast continuing to support the features and capabi lities of the Internet service 
currently enjoyed by residential customers. Comcast may also continue to release product 
enhancements or new features, or remove features and functionality in accordance with the 
Comcast product roadmap. Specifically, Comcast will : 

Provide continued support for the existing Xfinity Internet speed portfolio 
Provide continued support for security software solutions/products made available by 
Comcast 
Provide continued suppo1t for the Internet Essentials Program 
Provide continued support for Xfinity Connect Online & Mobile App (iOS and 
Android) 
Provide continued support and operations of Xfinity email service 
Provide continued support and operations for contacts and calendaring 
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4. Video Service (Residential) 

Comcast will provide transition to support the native video service offerings (excluding 
the XI Platform) (referred to as "Xfinity TV"). Comcast will continue providing the features 
and capabilities it currently offers on Xfinity TV and may continue to release product 
enhancements or new features or remove features and functionality in accordance with the 
Comcast product roadmap. Among the services included are: 

Xfinity TV services: 
Linear 
Video on Demand 
Support of in-home DVR at a national level, firmware/platform update and 
defect/issue resolution 
Channel Guides 

o Support of the native guides at a national level, particularly troubleshooting 
and resolving issues/defects that need to be fixed within the firmware or 
platform 

Xfinity TV Platform (Mobile) service: 
iOS and Android TV Remote App with the following core capabilities: 

o Search TV Listings, browse movies and TV shows in VOD 
o Control your TV (change channels, tune VOD programs) 
o DVR control (set DVR recordings) 

iOS and Android TYE App 
o Out-of-home access to TV Everywhere content 

5. Xl Platform Video Service 

Comcast will provide transition to support the Xfinity Xl Platform TV residential 
service. Comcast will continue to provide the features and capabilities it currently offers through 
the XI Platform and may continue to release product enhancements or new features or remove 
features and functionality in accordance with the Comcast product roadmap. Among the services 
included are: 

Xl Platform TV services: 
Xl Guide Experience 
Linear 
Video on Demand 
Suppo1t for DVR service 

Xl Platform Mobile services: 
iOS and Android TV App with the following core capabilities: 

o In-home VOD playback 
o DVR control (set DVR recordings) 
o Remote Tune (Allow tuning ofXl devices using mobile app) 

iOS and Android TYE App 

2 
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o Out-of-home access to TV Everywhere content 

6. Voice Service (Residential) 

Comcast will provide transition services to support Voice Service to residential 
customers with the current features and capabilities. In addition, Comcast may continue to 
release product enhancements or new features or remove features and functionality in accordance 
with the Comcast product roadmap. Specifically, Comcast will provide continued support for: 

Existing Xfinity Voice portfolio 
Customers to add phone lines 
Value added features included with the Xfinity Voice service, including: 

o Voicemail 
o Readable Voicemail 
o Voice2go and Text Messaging via XFINITY Connect 
o XFINITY Connect Online (web) and mobile app (iOS and Android) 

functionality 
o XFINITY Share (live stream, record and share media to all screens) 

Directory Listing through Eco listing.com 
E911 
Ability for customers to purchase battery backup and provide fulfillment via SII<.; 
Customer Proprietary Network Information (CPNI); 
Billing and Provisioning Services 

7. Advertising Sales Services 

The transition services Comcast will provide include Advertising and sales services 
consisting of the following specific business requirements: 

Ad Insertion/Traffic Services: 
Advertiser order and proposal processing and scheduling 
Advertiser schedule verification 
Ad insertion system operations in the Master Control Centers 
Commercial content encoding 
Equipment maintenance and repair in the Master Control Centers 
Ad insertion system monitoring 
Technical traffic and billing system reports used to manage orders 
Media management 
System data backups 

AR Billing, Collections and Financial Services: 
Month-end Close Reporting Package 
Commission Calculation and Payments 
Credit Check I Application processing 
Billing 
Credit checks 

3 
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Cash receipts activities and reports, including posting of cash receipts via Jock box 
Credit/debit card processing 
Cash refund processing 
Coop notarization 
Collections management and bad debt write-off 
Preparation of all contractual affiliate payments and reporting 

8. Business Services 

The transition services provided by Comcast will include support for tasks that fall under 
the purview of Comcast' s Business Services Department, including without limitation, product 
suppo1t and maintenance, service assurance and back office support. These transition Business 
Services are limited to the continuance of services that are provided by Comcast to its own 
business units at the time of the close. The Business Services wi ll be provided using current
state tools, applications and services and include the following specific services: 

Product Supp01t and Maintenance: 

Comcast will support commercial products with maintenance and relevant 
product support, including firmware upgrades and product engineering level 
break-fix services. Commercial products are subject to availability as of date of 
close. Comcast will support the following products on existing platforms: 

Marketing: 

Business Internet services (including associated email, web hosting, security 
and hosted software services) 
Metro-Ethernet services 
Business Voice services (including enhanced voice services, Business 
VoiceEdge and trunking services) 
Business TV services 

Comcast will provide standard brand materials and media creative for the 
commercial products identified above. Comcast will provide customer 
database(s) to Midwest Cable to support their marketing objectives. 

Order Management and Fulfillment: 

Comcast will prov ide the necessary system, tools, technology, infrastructure and 
live support to faci litate the provisioning and installation for all new Midwest 
Cable customers and employees. Comcast will provide standard order 
management/fulfillment reporting to Midwest Cable and provide reasonable 
communication to Midwest Cable regarding material system and/or tool changes. 

Service Assurance/CARE: 

4 
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Comcast will provide system, tools, technology, infrastructure and live support 
necessary to facilitate customer care and service assurance for commercial 
customers and employees. Comcast will provide standard performance and 
transactional reporting to Midwest Cable and provide reasonable communication 
to Midwest Cable regarding material system and/or tool changes. 

Customer Billing and Collections: 

Comcast will provide commercial service billing support , including keeping the 
billing platforms available and updated. Comcast will provide revenue assurance 
systems, including reconciliation of provisioning and billing systems. Comcast 
will provide collection support to Midwest Cable for commercial customers. 

Back Office: 

Sales: 

Comcast will provide financial and operations reporting for Midwest Cable's 
commercial business operations, including sales repo1ting and information 
necessary for Midwest Cable to complete its commission calculations. 

Comcast will operate inside sales for Midwest Cable, and will suppo1t Midwest 
Cab.le with sales and back office functionality tools, including: Comcast Business 
& IT Sales; Serviceability; Quoting; and Disconnects. 

9. Network Operations 

Comcast will provide transition services to supp01t Midwest Cable's network operations. 
Comcast will maintain the core network, commercial, and back-office infrastructure as it is 
supported today; this includes support of engineering design, break/fix resolution, capacity 
planning, and required device health for migrating network elements. Specifically, Comcast will 
provide the following services: 

Engineering design supporting both residential and commercial services 
Event/Incident Management 
Problem Management & Root Cause 
Change & Release Management 
Architecture support to maintain network platforms and services 
Performance, Capacity & Availability Management 
Engineering suppo1t for commercial customer growth; and 
Support of IP re-numbering approach that is to be determined between the two 
organizations 

Comcast will also maintain capacity management and reporting functions as they are 
provided today, specifically including: 

5 
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Capacity planning for all layers of the Comcast network, from the subscriber edge to 
the backbone, accounting for both residential and commercial products and services; 
Offer standard "business as usual" monthly KPis and capacity dashboards for all 
levels of the transitioning network; and 
Offer opportunities to meet to review element capacity topics 

10. Video Engineering Services 

Comcast will provide transition services for Midwest Cable's Video Engineering. 
Comcast will continue to provide support for on demand and linear video delivery system 
component, digital controller, set tops, and IP players, and the supporting applications, tools & 
infrastructure used at all levels of support. Comcast will provide the fo llowing services of all 
video systems, tools, applications, infrastructure and associated reports: 

Monitoring 
Event Management 
Incident Management 
Problem Management & Root Cause 
Change & Release Management 
Performance, Capacity & Availability Management 
Linear and On Demand content management 
Linear and On Demand event management 

11. Systems Engineering Services 

Comcast will provide transition services to support Midwest Cable's systems engineering 
for data services. Comcast will continue to provide support for email, portal, Comcast.net portal, 
and XfinityHome services and all Comcast supported applications, tools and infrastructure 
within the High Speed Data vertical. The following systems are specifically included: 

Residential: 
Dynamic Host Configuration Protocol 
Domain Name System 
Email 

Commercial: 
Dynamic Host Configuration Protocol 
Domain Name System 
Web Hosting 
Email 

Comcast will provide the following services related to all email, portal, and Xfinity 
Home tools, applications, infrastructure and associated reports: 

Monitoring 
Event Management 

6 
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Incident Management 
Prob lem Management & Root Cause 
Change & Release Management; and 
Performance, Capacity & Availability Management 

7 
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Executive Biographies for Members of Midwest Cable's Board of Directors 

• Rick D' Avino joined General Atlantic in 2014 and works closely with the Resources Group, 
investment teams and portfolio companies on all matters related to taxes. Mr. D' A vino 
served as Vice P.resident and Senior Tax Counsel of the General Electric Company from 
1991through2013. He was on the Boards of Directors of GE Capital Corporation and GE 
Capital Services, and of GE SeaCo, a joint venture between GE and Sea Containers Ltd. 
Prior to GE, Mr. D' A vino was a tax partner at King & Spalding, and served as an Attorney
Advisor and the Deputy Tax Legislative Counsel in the U.S. Treasury Department. 

• James Chiddix has spent a career of 35 years in the cable industry, including senior roles at 
both major service providers and equipment suppliers. He was the Chairman and Chief 
Executive Officer of Open TV Corporation prior to his retirement in 2007, having served in 
this position from March 2004 until April 2007. From 2007 to 2009, he served as the Vice
Chairman of the Board of Open TV. Prior to 2004, his previous roles included President at 
MystroTV (a division of Time Warner) and Chief Technology Officer and Senior Vice 
President, Engineering and Technology at Time Warner Cable. Mr. Chiddix has served as a 
director of Arris Group, Inc. since July 2009, and of Magnum Semiconductor Inc. since 
October 2010. Mr. Chiddix previously served on the boards of Virgin Media Inc., 
Symmetricom Inc., Dycom Industries Inc., and Vyyo Inc. Mr. Chiddix attended the School 
of Electrical Engineering at Cornell University. 

• Gregory L. Doody became Senior Vice President, Business Affairs for Vineyard Brands in 
January 2014. He previously served as Executive Vice President, Programming and Legal 
Affairs for Charter Communications, a position to which he was appointed in January 2011 
after having previously served as Executive Vice President and General Counsel since 
December 1, 2009. He also served as Charter's Chief Restructuring Officer and Senior 
Counsel in connection with its Chapter 11 proceedings after being appointed on March 25, 
2009. Prior to coming to work for Charter, Mr. Doody served as Executive Vice President, 
General Counsel, and Secretary of Calpine Corporation from July 2006 through August 
2008. From July 2003 through July 2006, Mr. Doody held various positions at HealthSouth 
Corporation, including Executive Vice President, General Counsel, and Secretary. Mr. 
Doody served as an executive officer of Charter during the pendency of its Chapter 11 cases 
in 2009. Mr. Doody earned a J.D. degree from Emory University School of Law and 
received a bachelor's degree in management from Tulane University. Mr. Doody is a 
certified public accountant. 

• Jill A. Greenthal is a Senior Advisor in the Private Equity Group at The Blackstone Group 
L.P. Before joining Blackstone in 2003, Ms. Greenthal was Co-Head of the Global Media 
Group, Co-Head of the Boston Office and a member of the Executive Board oflnvestment 
Banking at Credit Suisse First Boston. Ms. Greenthal was also Co-Head of the Boston office 
of Donaldson, Lufkin & Jenrette, before its acquisition by CSFB. Prior to joining DLJ, she 
was Head of the Media Group at Lehman Brothers. Ms. Greenthal has advised and financed 
media companies for over 20 years, having worked in all sectors of the business. Ms. 
Greenthal graduated as a member of The Academy from Simmons College and received an 
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MBA from Harvard Business School. Ms. Greenthal is on the Board of Directors of Akamai 
Technologies, Michaels Stores, Inc., The Weather Channel and Houghton Mifflin Harcourt. 
Ms. Greenthal is also a member of the Women's Executive Council of Dana-Farber Cancer 
Institute and a Trustee of The James Beard Foundation, Simmons College and Overseer of 
the Museum of Fine Arts in Boston. 

• Dennis S. Hersch is President ofN.A. Property, Inc., through which he acts as a business 
advisor to Mr. and Mrs. Wexner, and has done so since February 2008. He also serves as a 
trustee of several trusts established by Mr. and Mrs. Wexner. He was a Mana:ging Director 
of J.P. Morgan Securities Inc., an investment bank, from December 2005 through January 
2008, where he served as the Global Chairman of its Mergers & Acquisitions Depa1tment. 
Mr. Hersch was a pattner of Davis Polk & Wardwell LLP, a New York law firm, from 1978 
until December 2005. Mr. Hersch has served as a director at Sprout Foods, Inc., a producer 
of organic baby food, since 2009. Mr. Hersch also served as a director ofNBCUniversal 
Enterprise, lnc., a subsidiary of Comcast Corporation from 2013 to May 2014, and Clearwire 
Corporation, a wireless, high-speed Internet service provider, from November 2008 to 2013. 

• Wendell F. Holland served as Chairman of the Pennsylvania Public Utilities Commission 
and as Treasurer of the National Association of Regulatory Utility Commissioners 
(NARUC), in addition to serving on NARUC's Executive Committee, its Board of Directors, 
and as Chairman of its Audit and Investment committees. He is an attorney in private 
practice. Mr. Holland has organized and participated in several international programs 
relating to regulatory reform and energy sustainability. He has represented clients and 
advised governments on utility matters in more than 25 countries. Between his terms as PUC 
Chairman, Mr. Holland was Of Counsel at Obermayer Rebmann Maxwell & Hippel LLP 
from 1999to 2003; Vice President of American Water Works Company from 1996 to 1999, 
and a Partner at Leboeuf Lamb Greene and Macrae LLP from 1993 to 1995, and at Saul 
Ewing LLP from 2009 to 2013. Mr. Holland holds a B.S. from Fordham University and a 
J.D. from the Rutgers University School of Law, Camden. 

• Gregory Maffei is the President and CEO and a director of Liberty Media Corporation and 
Liberty Interactive Corporation. Libe1ty Media owns interests in a broad range of media, 
communications and entertainment businesses, including SiriusXM, Charter 
Communications, Live Nation Entertainment and the Atlanta Braves. Liberty Interactive has 
interests in digital commerce businesses, including TripAdvisor, QVC, Provide Commerce, 
Backcountry.com, Bodybuilding.com, CommerceHub, BuySeasons, Bvite, Expedia, 
Tree.com, Interval Leisure Group, and HSN. Liberty's stocks have significantly 
outperformed the major stock indices and comparable companies under his tenure. Mr. 
Maffei also serves as Chairman of the Liberty-related companies Live Nation Ente1tainment, 
SiriusXM, Starz and TripAdvisor, and as a director of Charter Communications and Zillow. 
Prior to his joining Liberty in 2005, Mr. Maffei served as President and CFO of Oracle, 
Chairman, President and CEO of 360networks, CFO of Microsoft and Chairman of the Board 
of Expedia. Additionally, he has served as a director of Barnes & Noble, Citrix, DIRECTV, 
Darling Kindersley, Electronic Alts and Starbucks Coffee. He has an MBA from Harvard 
Business School, where he was a Baker Scholar, and an AB from Dartmouth College. 
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• Thomas M. Rutledge was appointed as a director and President and Chief Executive Officer 
of Charter Communications effective on February 13, 2012. A 34 year cable industry 
veteran, Mr. Rutledge served as Chief Operating Officer of Cablevision from April 2004 
until December 2011 and previously served as president of Time Warner Cable. He began 
his career in 1977 at American Television and Communications ("ATC"), a predecessor 
company of Time Warner Cable. Mr. Rutledge currently serves on the board of the National 
Cable and Telecommunications Association ("NCT A"). He served as Chairman of the 
NCTA from 2008 to 2010 and currently serves on the boards of CableLabs, C-SPAN, and the 
Cable & Telecommunications Association for Marketing ("CTAM") Educational 
Foundation. Jn 2011, Mr. Rutledge received NCTA's Vanguard Award for Distinguished 
Leadership, the cable industry's highest honor. He is a member of the Cable Hall of Fame 
and was inducted into the Broadcasting and Cable Hall of Fame in 2011. He received a B.A. 
in economics from California University in California, Pennsylvania in 1977. 

• Christopher L. Winfrey joined Charter Communications as Executive Vice President and 
Chief Financial Officer on November 1, 2010. Mr. Winfrey is responsible for all of 
Charter's financial functions, including accounting, financial planning and analysis, tax and 
treasury, mergers and acquisitions, capital structure activities, and investor relations. He also 
directs Charter's supply chain management, facilities , revenue assurance, and business 
inteJJigence teams. Prior to joining Charter, Mr. Winfrey served as Chief Financial Officer 
and Managing Director ofUnitymedia GmbH, Germany's second-largest provider of media 
and communications services via broadband cable, from March 2006 through October 2010. 
Mr. Winfrey was also appointed Managing Director of Unitymedia Management GmbH, 
Unitymedia Hessen Verwaltung GmbH, and Unitymedia NRW GmbH in March 2006 and 
arena Sport Rechte und Marketing GmbH in April 2008. He has held leadership and finance 
positions with Cablecom and NTL Europe, assuming a key role in the operational 
turnaround, triple-play services rollout, and capital markets development at these companies 
over the last decade. Mr. Winfrey graduated from the University of Florida, with a B.S. 
degree in Accounting. He also received his M.B.A. from the University of Florida. 
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MIDWEST CABLE-CHARTER SERVICES AGREEMENT KEY SERVICES 

1. Procurement and Programming Management Services 
a. Chatter will provide programming management services to Midwest Cable 

including negotiating and entering into agreements with suppliers of video 

programming services to provide such programming services that would apply to 

both Chatter cable systems and Midwest Cable cable systems. 
b. Charter will provide procurement management services to Midwest Cable 

including negotiating and entering into agreements with vendors to provide goods 

and services that would be used by both Charter and Midwest Cable. Examples 

of such goods and services are: product hardware, software licensing and 
employee cellular service. 

2. Network Operations 

a. Chatter will provide Midwest Cable: (i) telecommunications services that 

previously depended on Comcast in a shared service model including: network 

connectivity for all services including voice, video and data, Video On Demand, 
CPE software and provisioning management, network security and interface with 

law enforcement, authentication of services and network monitoring and outage 

detection; (ii) standards and requirements for network facilities/hardware and 
software; and (iii) activity scheduling. 

3. Engineering & IT 

a. Charter will provide Midwest Cable the Corporate Engineering services 

previously provided by Comcast including: architectural design standards, 

product technical roadmaps and standards and CPE technical roadmaps and 
standards. 

b. Chatter will provide Midwest Cable IT services including: (i) software for 

backoffice functions including managing customer transactions and provisioning 

of services; (ii) management information services for accounting, billing, activity 
analysis, labor management, budgeting and financial analysis; and (iii) 

management of data centers. 
4. Voice Operations 

a. Chatter will provide origination services to Midwest Cable including processing 
phone subscriber orders for phone installations at the subscriber's home or 

business. These services include: order fulfillment and provisioning and local 
number management and portability. 

5. Field Operations 
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a. Charter will support Midwest Cable under the CSA by providing field operations 

services including: dispatch, plant database software systems, predictive network 
failure software and maintenance prioritization, technician activity and 

productivity reporting, warehouse standards and CPE handling standards, tools, 

requirements and standards for technician communications, plant design and 

construction standards and fleet management. 
6. Customer Service 

a. Charter will supp01t Midwest Cable under the CSA by providing customer care 

services directly or through its vendors. These services include call center 

services for call answering, monitoring and dispositioning related to inbound 
sales, billing, repair, and retention for all products and services sold by Midwest 

Cable, including video, voice and data, online chat for sales, service and billing, 

online customer care portals for self-help and service and customer identity 

management. 
7. Billing & Collections 

a. Charter will provide billing and collections services. These services include: 
customer billing and billing system management, collection of customer 

receivables and cash management and customer disconnect suppo1t. 

8. Product 

a. Cha1ter will provide Midwest Cable with: (i) customer facing product 
development definitions/standards/software and planning for all business and 

consumer products; (ii) change planning and project management services; and 

(iii) website hosting, video content management and web mail hosting. Any 

customer facing products bearing a Charter brand name shall be co-branded with 

Midwest Cable's brand name in such a manner that it is clear to the consumer of 

such products that Midwest Cable is the patty providing services to the consumer. 
9. Marketing & Sales 

a. Charter will suppott Midwest Cable under the CSA by providing: (i) marketing 

services and database support to enable mass, direct and online marketing 
activities; (ii) analysis of sales channel(s) performance; and (iii) development and 

all customer and non-customer facing messaging. 
b. Charter will support Midwest Cable under the CSA by providing: (i) program 

design and management tools that maximize economic sales to nonsubscribers by 

door-to-door sales representatives; (ii) sales channel reporting; and (iii) program 

design for maximizing growth in MDU environment. 
10. Administrative and Back office Services 

a. As requested by Midwest Cable, Midwest Cable may leverage administrative 
services from Charter, including leveraging the associated platforms and 
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practices, in areas including but not limited to accounts payable, general ledger, 

database systems, and payroll administration. . 

Services performed by Charter under the Midwest Cable-Charter Services 
Agreement will be under the overall authority and supervision of the Board of 
Directors and officers of Midwest Cable. Midwest Cable will have sufficient 
appropriately qualified employees as is necessary in order to supervise the 
performance of services by Charter under the Midwest Cable-Charter Services 
Agreement. 
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Comcast seeks to fix awful customer 
service, admits "it may take a few years" 
Comcast promotes executive, orders him to fix its biggest problem. 

by Jon Brodkin • Sepl 26 2014, 3:30pm CDT 

Comcast executive Chartie Herrin Is aiming to improve Comcast's legendarily poor customer service. 

Corneas I 

138 

After months of getting bashed for treating customers poorly, Comcast today said It's going to make 
improving customer service its "number one priority." But the company admitted that "It may take a few 
years before we can honestly say that a great customer experience is something we're known for." 

Nell Smit, CEO of Comcast's cable division, wrote today that Comcast's customer service hasn't kept 
up with Comcast's focus on "product Innovation," technology, and content. "But this is only one half of 
the customer experience equation. The other half is operational excellence in how we deliver service,'' 
he wrote. "The way we interact with our customers-on the phone, onllne, in their homes-ls as 
Important to our success as the technology we provide. Put simply, customer service should be our 
best product." 

A longtime Comcast executive is being called upon to fulfill 
that goal. Smit announced the promotion of 15-year 
Comcast veteran Charlie Herrin to a new role as senior VP 
of customer experience. Herrin previously was senior VP of 
product development and led design of X1. Comcast's new 
TV user interface. 

"In this new role, Charlie will partner with leaders across all 
business units, including customer service, technical 
operations. sales, marketing, training and development, and 
product Innovation to reimaglne the customer experience 
and ensure that we are delighting our customers at each 
touch point," Smit wrote. "Charlie will listen to feedback from 
customers as well as our employees to make sure we are 
putting our customers at the center of every decision we make." 

FURTHER READING 

,Hotel-::1 . 
Corncast1forn1a 

COMCAST INCOMPETENCE 
INSPIRES MORE PAINFUL TALES 
FROM CUSTOMERS 
The horror: Man talks to six 
Comcast CSRs In 90 minutes, 
problem still unfixed. 

Comcast says It has made some improvements already. "[W)e are addressing some very real pain 
points that are making It easier for our employees to serve our customers, and easier for our customers 
to do business with us," Smit wrote. "We rolled out new tools in our call centers like Einstein to help our 
employees provide better, faster service to our customers. At the same time, we shortened our 
technician appointment windows to 1 ·2 hours, introduced new self-service apps so customers have 
more choice In how they interact with us, and we are making Improvements to our service centers 
across the country." 

Comcast and Time Warner Cable, which are attempting to merge, ranked as the most hated 
companies in their industry In the latest American Customer Satisfaction Index. 

A flurry of criticism over the past few months followed distribution of a recording In which a Comcast 
call center employee all but refused to let a customer cancel service. Comcast apologized for the 
employee's behavior and promised to do better, but subscribers continued posting recordings showing 
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how poorly they were treated. In some cases, Comcast did not foe problems until customers shamed 
t11e company publlcly by going to t11e press. 

This has come at a bad time for Comcast given its attempt to purchase Time Warner Cable. During an 
April hearing on the merger, Comcast Executive VP David Cohen told the Senate Judiciary Convnittee 
that "we are deeply disappointed" in the company's customer service. ' It bothers us that we have so 
much trouble delivering a really high quality service level to customers on a consistent basis. ft is not 
something we're Ignoring,' he said. 

-· PROMOTE0"60MMEflfSc-----------------. 

charleskl Ar• p,.•roctu• jumptopo•t 

Whars really patheUc ts that the answer ls so easy: treat customer service as a forum for solving 
customers' problems Instead of a means of extracting more money from them. 

Chance of Comcast acoeptlng this Idea: 0. 
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Redistributing the future 
Our persistent digital divide, its consequences and cures 

SUNDAY, AUGUST 31, 2014 

Comcast deal could end $10 broadband for low-income K-12 families in Detroit, Twin Cities 

When asked to describe the public benefits of their controversial plan to buy out Time Warner Cable, Comcast executives 
eagerly point to the expansion of Internet Essentials, Comcast's three-year-old program that provides $10 broadband 
accounts to families with children who qualify for Federal school lunch subsidies. If the Time Warner deal is allowed, Comcast 
promises the program will continue to expand its user base of low-income households in its current market areas -- now 
pegged at about 300,000 -- and expand aggressively in the former Time Warner markets as well. 

Comcast's rosy version of Internet Essentials' impact has drawn some skeptical press from tech-consumerist sites like Ars 
Technica and the Center for Public Integrity, as well as proposals for improvement and accountability from the Mayor of New 
York City and the California Emerging Technology Fund among others. 

But even this handful of skeptics - not to mention the hundreds of reporters breathlessly covering the Comcast deal for the 
tech, business, political and general media - have failed to to notice that one of the first effects of the deal, if greenllghted by 
the FCC, will be to terminate $10 Internet Essentials service for tens of thousands of poor families who are already using It. 

These families are among the 2.5 million customers whom Comcast is proposing to "spin off' to a newly formed cable Internet 
corporation lempararily Gallecl-!!SplnGQ!! to be called "Greatland Connections". 

~ Greatl and Is part of a maneuver to reduce Federal antitrust barriers to the Comcast-Time Warner merger. (The 
maneuver also includes the sale of Time Warner systems In Ohio, Kentucky and Wisconsin to Charter Communications.) 
Comcast shareholders would get a majority of~ Greatland's initial stock, but the board, management and operations 
would all be Independent of Comcast. 

So househOlds in the affected communities -- lnctudlng Detroit and other cities In Michigan, Minneapolis-St. Paul, much of 
Indiana, and parts of Kentucky, Tennessee, Southern Illinois and Alabama -would no longer be Comcast customers ... 

... and therefore, no longer eligible for Internet Essentials. 

Comcast's only public acknowledgment of this issue is an obscure footnote in Congressional testimony presented In May by 
Comcast's David Cohen and Time Warner's Robert Marcus. The footnote (number 38, at the bottom of page 19) says in its 
entirety: 

Because Comcast will no longer control the cable systems in the markets being divested, it will no longer be able 
to support Internet Essentials In those communities, although SpinCo could choose to continue the program. 

If the as-yet-nonexistent but independent SpiRGa Greatland should choose not to continue Internet Essentials, how many 
low-income families would lose the benefits of the program -- particular1y the 5-mbps-down Internet service they're now 
getting for $10 a month? 

The two biggest urban centers on the~ Greatland divestment list are Detroit and Minneapolis-St. Paul. 

• According to a Comcast press release reported by Fierce Cable, 5,800 of the 150,000 familes enrolled in IE at the 
end of 2012 lived In Detroit. "Detroit has seen the l1ighest penetration of the 3 Mbps service, with 11.5 percent of 
eligible households signing up, Cohen said." Since Detroit reached this number in IE's first sixteen months, 
covering one school year and the beginning of the next, It seems pretty likely that the city's current enrollment total 
after three full years Is at least 10, 000 families. 

• Another Comcast press release, from September 2013, announced that "More than 5,200 Twin Cities Families 
Have Enrolled in Internet Essentials". That was at the beginning of the program's Year 3, with 220,0000 total 
sign ups across the country. So conservatively, there are probably at least 7 ,500 families now participating In 
Internet Essentials in Minneapolis and St. Paul. 

Of course there are many smaller cities in the proposed SpiRGo Grea!Land territories, and many parents of low-income 
schoolchildren who don't live in cities of any size but may have signed up tor IE. If 17,500 or more families in just Detroit and 
the Twin Cities stand to lose IE when Comcast leaves town, what might be the total for all affected communities? 25,000? 
30,000? More than a tenth of Internet Essentials' total 300,000 participants? Even as collateral damage, that's a lot of poor 
families to unceremoniously dump from your signature digital divide program. 

The Issue has now been raised to the FCC by a group of public and community organizations called the Coalition for 
Broadband Equity, whose members Include two community agencies In Detroit with heavy involvement in broadband training 
and adoption efforts. (Yes, CBE is a project of Connect Your Community 2.0, which I staff.) Our comments filed last last 
Monday in the Comcast-TimeWarner-Charter-Spinco docket outline the problem, and ask the Commission to: 
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.. . clarify the Applicants' intentions with respect lo continued availability of discounted Internet Essentials 
broadband service, or its equivalent, lo families of children eligible for free or discounted school lunches in Detroit 
and other communities which Comcast proposes to transfer to SplnCo ... If the Commission determines that the 
Applicants do not plan lo provide Internet Essentials or an equivalent program (e.g. provided by SpinCo) for these 
families, then we ask that the Applicants be required to do so as a condition of approving the Applications. 

Stay tuned. 

(Note: Jon Brodkin of Ars Technica is a marginal exception to my "failed lo notice• generalization; after I contacted him about 
ii, he mentioned the Issue briefly in this story.) 
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Determined to join Comcast at the top of the US cabfe heap, Charter 
Communfcatfons racked up another strong quarter of revenue growth, thanks to 
Its better-late-than-never Investments In digital video and broadband upgrades. 

Charter Communications Inc. , the fourth-largest US MSO with nearly 4.2 million 
video subscribers, reported much narrower video subscriber losses Wednesday 
In the tradltlonally weak third quarter, as It continued Its aggressive strategy of 
upgradfng an of Its cable systems to all-digital transmission. The company lost a 
mere 9,000 basic video customers In the summer quarter, a sond Improvement 
over the 27,000 video subs that it shed a year earlier. (See Charter Revenues 
Up, Video Subs Down.) 

Stir! pfaylng catch-up with most other major US MSOs, Charter said it has now 
compfete<I more than 80% of Its all-digital initiative, having deployed over 2 
mlillon digital set-top boxes In customers' homes since the drive began last year. 
Plans call for wrapping up the Initiative by the end of the year with all of its 
markets systems converted over to all-digital. 

Want to know more about pay. TV subscriber Ir ends? CheOk out our dedicated video ser.1cas 
content channel horo on Light Reading. 

As part of its "Charter Spectrum" rebranding effort, Charter Is arso focused on 
hiking data speeds and boosting broadband service. Those efforts paid off again 
In the third quarter as the cabfe company netted 94,000 broadband customers, 
up from 86,000 a year earlier. With the gain, Charter closed out September with 
nearfy 4. 7 million high-speed data subs, or more than 500,000 more broadband 
subs than video subs. 

Even with such improvements, Charter still suffers from relatively weak 
penetration rates, at least compared to its fellow major MSOs. Only about 40% 
of its homes passed now subscribe to its Internet service and substantially 
fewer, or almost 34% of homes passed, subscribe to Its pay-TV offerings. Even 
fewer still, or just over 21 % of homes passed, subscribe to fts VoIP service. 

Yet Charter's revenue figures and corresponding Industry standing are clearly 
climbing as Its upgrade strategy bears fruit. On the commercial services side of 
the business, for example, the company reported $253 million in revenues, up 
almost 18% from a year ago. As a result, the company ls on track to hit the $1 
billion mark for business services revenues next year, which would make it the 
fourth US cable operator to do so. 

Due to such heatthy gains, Charter saw its overall revenues rise to $2.3 blllfon In 
the quarter, up 8% on a year-over-year basis. Likewise, Its cash flow climbed to 
$763 million, up 7% from a year ago. And the company's net loss narrowed to 
$53 million, an Improvement over $70 million in the yaar-earfier period. 

In an unusual move, Charter wUI not hold its conference can with financlaf 
anafysts until tomorrow (Friday) morning. The company, which originally planned 
to report its earnings results on Friday as well, moved up the release by two 
days largely because it launched a $1.5 billion debt offering yesterday. That 
offering Is part of Charte~s financial preparation for the system purchases and 
swaps that it plans to make with Comcast Corp. (Nasdaq: CMCSA, CMCSK) 
once Corncast's proposed purchase of Time Warner Cabfe Inc. (NYSE: TWC) is 
complete, assuming that deal goes through as planned In the first half or next 
year. 
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Emmett Coleman 
Vice President, Government Affairs 
Comcast - Twin Cities Region 
(651) 493-577 4 

January 30, 2012 

Mr. Tom Garrison 
Director of Communications 
City of Eagan 
3830 Pilot Knob Road 
Eagan, MN 55122 

Subject: FRANCHISE RENEW AL 

Dear Tom: 

Sent Certified Mail 

10 River Pali< Plaza 
St. Paul, MN 55107 

We at Comcast appreciate the opportunity to serve the citizens of the Eagan franchise area. It is 
our Credo that we will deliver a superior experience to our customers every day. Our products 
will be the best and we will offer the most customer-friendly and reliable service in the market. 
In living our Credo, we look forward to providing broadband services to our customers in the 
Eagan area for many years to come. Therefore, we are taking this step to ensure the renewal of 
our franchise with you. 

The Cable Communications Policy Act of 1984 ("the 1984 Cable Act") encourages franchisors 
and cable operators to reach renewal agreements a1 any time through an informal process of 
discussion. However, Section 626 of the 1984 Cable Act also provides for commencement of a 
formal renewal procedure. To preserve our statutory rights to this formal procedure, this letter is 
our official notice to you invoking that provision. 

This letter is not intended to introduce a new fo1ma1ity into our discussions, nor is that the 
intention of the 1984 Cable Act. In fact, we prefer to reach a mutually satisfactory agreement 
through informal negotiations, thus making many of the 1984 Cable Act's formal procedures 
unnecessary. 

I will be happy to discuss this matter with you, or provide any additional information th~t you 
may require. I look forward to meeting with you in the near future and to continuing a 
relationship that, we believe, benefits both the community and the residents of your community. 

rly, 
~ leman' Y / ~;~e ident, Government Affairs 

Comcast - Twin Cities Region 

cc: Ralph Martinez - Comcast - Senior Vice-President-Twin Cities Region 
Jim Lewis - Comcast - Vice President of Government Affairs, West Division 
Steven Holmes - Comcast - Vice President of Government Affairs, West Division 
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Comcast, Time Warner Cable 
RemainAmong Least-Liked TV 
Providers: Survey 

MARCH 25, 2014 I 08:26AM PT 

Todd Spangler (http://variety.com/author/todd
spangler/) 
NY Digital Editor 
@xpangler (http://twitter.com/@xpangler) 

Comcast (http://variety.com/t/comcast/} and Time Warner Cable 

(http://variety.com/t/time-warner-cable!) - in the midst of a $45 billion 

proposed merger to create a cable colossus with 30 million 

subscribers - are stuck in the bottom of the barrel in terms of 

customer satisfaction, according to a new survey. 

http://variety.com/2014/bizJnews/comcast-time-warner-cable-remain-among-most-hated-t... 12/22/2014 
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Comcast was 15th out of 17 pay-TV service providers for overall 

customer satisfaction, with an aggregate score of 58 out of 100, 

according to the Consumer Reports National Research Center's 2013 

annual telecom survey, which was was released Tuesday. The MSO 

scored particularly low marks for value and customer support. 

TW Cable ranked 16th overall for TV service with a score of 58 on the 

Consumer Reports survey, with low ratings for value, reliability and 

customer support. The only TV provider that fared worse was 

Mediacom Communications, a midsize MSO with 528,000 subscribers 

as of the end of 2013. 

SEE ALSO: TV Subscriptions Down; Will Cord-Cutting Get 

Worse? ( http://variety.com/2014/biz/news/new-data-confi rms

eayutvs-s low-decline-will-cord-cutting-trickle-become-become

gushe~12011393020 

Comcast, asked for comment, pointed to its steady improvement on 

another large-scale customer service survey, from J.D. Power & 

Associates. Since 2010, Comcast has improved in more than any 

other provider in the industry during the same period on J.D. Power's 

rankings, boosting overall TV satisfaction 92 points (on of 1000-point 

scale) and Internet satisfaction by 77 points. Still , Comcast had 

below-average scores in 2013 in all four regions for both services 

(with the exception of Internet service in J.D. Power's north-central 

region) . 

"We know we still have work to do, but these stats show that our 

continued investments to transform the customer experience are 

having an impact and we are making progress," a Comcast rep said. 

http://variety.com/2014/biz/news/ comcast-time-warner-cable-remain-among-most-hated-t... 12/22/2014 



Comcast, Time Warner Cable Remain Among Least-Liked TV Providers: Survey I Variety Page 3 of 6 

~iY. Consumer Reports, claimed 

its survey is proof that the merger is a raw deal for consumers. "A 

merger combining these two huge companies would give Comcast 

even greater control over the cable and broadband Internet markets, 

leading to higher prices., fewer choices, and worse customer service 

for consumers," Delara Derakhshani, policy counsel in Consumers 

Union's D.C. office, said in a statement. 

But customers of all pay-TV and broadband customers tend to be 

unhappy about their rising monthly bills. The Consumer Reports study 

found "almost universally low ratings" for value across all services, 

especially for TV and Internet. Americans spend an average of $154 

per month ($1,848 per year) on home communications services -

which is more than households spend on electricity or clothing, 

according to a November 2013 report by Mintel Group. 

Two smaller cable operators, WideOpenWest and Armstrong Cable, 

topped the Consumer Reports survey for TV service with scores of 

74. Verizon FiOS was third with 73, and Dish Network and DirecTV 

tied with 70. AT&T U-verse 68. 

Comcast and TW Cable also turned in below-average rankings on 

broadband Internet service, with scores of 62 and 63 respectively, 

putting them in the bottom third among ISPs surveyed. Cable operator 

WideOpenWest topped the broadband rankings with a score of 76, 

with Verizon FiOS coming in at 7 4. 

Pols and other consumer activists who oppose the Comcast-Time 

Warner Cable merger - which must be approved by the FCC and 

Department of Justice - have previously cited the companies' legacy 

of poor customer service as a reason to block the deal. 

http://variety.com/2014/biz/news/comcast-time-warner-cable-remain-among-most-hated-t... 12/22/2014 



Comcast, Time Warner Cable Remain Among Least-Liked TV Providers: Survey I Variety Page 4 of 6 

st Time Warner Cable 

4/tv/news/al-franken-blasts-

Big cable operators have long suffered lower customer-sat scores 

(http://variety.com/2013/dig ital/news/why-people-still-hate-their-cable

company-1200484725/) relative to satellite and newer telco TV 

competitors. 

Major MSOs aren't oblivious to their chronic sub-par reputation, and 

execs claim they're highly focused on improving their standing among 

subscribers. Comcast chief Brian Roberts recently said the operator 

is striving to achieve a level of customer service akin to Uber 

(http://www. usatoday. com/story/money/business/2014/03/18/comcast

ceo-interview/6577633/), the car-hailing Internet service. 

As evidence of better customer service, Comcast says it has reduced 

service windows to 1-2 hours, down from 4-8 hours previously, and 

has a 97% on-time visit rate at customer locations. The MSO also 

now offers weekend appointments. In addition, since 2010, repeat 

visits to resolve customer issues are down 20%, according to 

Comcast. 

The Consumer Reports study is based on a survey of 81,848 of the 

magazine's readers. 
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Comcast commits to downtown St. Paul, set to renovate regional HQ 
Updated: 0112212014 11:48:08 PM CST TwinCities.com 

Downtown St. Paul has seen its share of big-name business departures -- from West Publishing in 1992 to 
the Macy's department store last year. But Comcast Corp. won't be one of them. 

The cable giant, which runs a 700-employee regional headquarters in a glass-sheathed complex across 
the Mississippi River from downtown's core, could have been the latest corporate evacuee. When its lease 
came up recently, it considered all of its options -- including the possibility of moving to another Twin Cities 
location. 

Instead, it said Wednesday that it's committing to keeping its downtown staffers right where they are 
through 2024, and embarking on a multimillion-dollar set of renovations intended to improve working 
conditions for those employees. 

Comcast said it finalized the deal with its landlord at 10 River Park Plaza this month. 

"Our intent was to stay here all along," said Jeff Freyer, Comcast's regional vice president for an area 
covering Minnesota, Wisconsin, Kansas and Missouri. 

"There's isn't anything negative here. Our lease was up, it was time to look around, we did our due 
diligence, and we decided this was the place for us. 

"We decided to make it even better," Freyer added. 

St. Paul Mayor Chris Coleman said "we had conversations with (Comcast) over the last several months 
about why it's important for them to stay in town." 

But, ultimately, Coleman said, the company's decision to stay here came down to "a transaction with their 
building owner. 

" 

Florida-based LNR Partners owns the eight-story building, which was built in 1988 to house the Minnesota 
Department of Revenue. Developer Jerry Trooien previously owned it before going through a 201 O 
banktruptcy. 

"It means a tremendous amount to St. Paul," Matt Kramer, president of the St. Paul Area Chamber of 
Commerce, said of the deal. "Everyday that goes by, this city is doing a better job of giving people a reason 
to cross the river (from Minneapolis). I don't just mean a bridge -- I mean giving people entertainment, 
housing. 

"Anchoring those employees in downtown St. Paul helps Lowertown, helps our entertainment complex," 
added Kramer, noting a corporate presence draws large numbers of both entry-level and executive-level 
workers. "It's a real testament to the strength of this city. You think of malls with anchor stores, like Sears . 
... Comcast is very much an anchor business." 

Freyer said other factors figured into Comcast's decision to stay where it is. These include public transit, 
such as the Central Corridor light-rail line debuting in June, along with the building's centralized location 
that makes employee commutes easier. 
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Philadelphia-based Comcast has 2,000 Twin Cities employees. Those who work in the downtown complex 
include call-center workers, business and commercial sales teams, administrative support staff, customer
and technical-support specialists, information-technology workers and others. 

Those employees will be getting lots of new goodies, with renovations set to be complete by the fall. 

Comcast said it will install about 650 new workstations, renovate conference rooms, redesign break rooms, 
set up all-new social spaces and create quiet and "wellness" areas for improved morale. 

"When you're working in a call center all day, it's nice to step out and have some peace and quiet to collect 
your thoughts," Freyer said. "Employees are really excited about the renovations." 

Also, the Comcast complex will get revamped heating, ventilation and air-conditioning systems. 

Building visitors will see big changes, too. The building's lobby will be remodeled, for one thing. The 
complex's product-demonstration laboratory will get an overhaul, too. 

Comcast operates Xfinity-branded electronics stores in Roseville, Brooklyn Park, Richfield and St. Paul's 
Highland Park neighborhood. 

It also runs a Minnetonka call center along with technical-operations centers in Brooklyn Park, Mahtomedi 
and Woodbury. 

Frederick Melo contributed to this report. Find Julio Ojeda-Zapata at ojezap.com. 
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Comcast To Stay In St. Paul, Spend Millions On 
Renovation 

Comcosl's local headquarters In SI. Poul 

The giant cable provider 
said its new lease at its St. 
Paul office is effective 
through 2024, and the 
company is investing 
millions into refurbishing 
the space this month. 

by Kevin Mahoney 

Jonuoiy 22, ?.014 

Comcast announced Wednesday tliat it is renewing its lease for its local headquarters in St. Paul and is 
planning a multimillion·dollar renovation oftlte space. 

The Philadelphia·based broadband provider's new lease for its i25,ooo·square·foot building at 10 River Park 
Pla1.a is effective through 2024. 

The company said it houses more than 700 employees at the local headquarters. Comcast has au additional 
2,300 employCl?s throughout Minnesota at various call centers, technical operations centers, and payment 
centers. 

"With the original lease at 10 Rive1· Park Plaza nearing its expiration date, we looked at several building.s in the 
1\vin Cities metro area as possible locations and time and again, our current location featured several traits that 
made it the ideal final choice,• .Jeff Freyer, regional vice president for Comcast Twin Cities region, said in a 
statement. "We will make a multimillion-dollar renovation investment in this location to bring an entirely new 
look and feel to our workplace to meet our needs both now and in the futw:e." 

Comcast spokeswoman Mary llclh Schube1t declined to disclose specifically which other p1·operties Comcast 
considered relocating to but told Twin Cities Business that tlte company did a thorough analysis of many urban 
and non-urban settings. 

According to Schube1t, Comcast didn't receive any incentives from St. Paul or state to entice it to stay in St. 
Paul. The company said it chose to slay due to easy access to public lranspoitation-with a bus stop at its front 
door, nearby light-rail access, free parking, and a centralized metro location. The company also said that its 
current location is highly visible on the riverfront and is "largely known by people as the 'Comcast' building." 

Additionally, Schube1t said slaying and re· investing iii its current location would help Comcast attract talent 
and retain more employees. 

"Today's announcement is good news for St. Paul," St. Paul Mayor Chris Coleman said in a statement. "I am 
encouraged that Comcast's decision was driven ill pa1t by investments in much-needed infrastructure near 
their headquarters location.• 

Schuhert ..aici tllP. oomp~ny conlcln't lll'oviclr. tho spr.cific cost of the investments because an P.xact number had 

Current Issue 

Sports News 

Bring Me The News 

Read this mon th's 

issue of Twin Cities 
Business. 

Olgllol Edition Sponsored 

by 

Today's Radio Headlines 

II 
'l'TI I' I I 

- -------· _____ __ .... _ ..J 

L'"'1 - -- .. .. - - • • .... - .... ~" .. -- .L 

'"r • ' ,,, ~ ' 

Most Popular 

Universal Cooperatives Files For Ch. 11 

Bankruptcy 

New Laws Impact MN Brewers, Distilleries, 
And Wineries 

http://tcbmag.com/News/Recent-News/2014/January/Comcast-To-Stay-In-St-Paul,-Spend-... 5/28/2014 



Comcast To Stay In St. Paul, Spend Millions On Renovation Page 2 of2 

not been determined yet. But the company tmid the renovation pl au cnUs for .. ina.jor improvements in oll 
workspace al'eas, including new workstations, redesig11ed break t·ooms, conference l'Ooms, a product 
demonstration lab, and a new lobby." 

Two Employers Close Twin Cities Facilities, 
Lay Off Workers 

Comcast will also install a new heating and air conditioning system and build a new open space for work 
collaboration and new "wellness" rooms for employees to enjoy a quiet area. It's also 1·eplacing its old Comcast 
sign with one that will fcalul'c the new Comcast logo. 

How Fast-Growing Maurices Found The 
Right Fit 

Two More Target Execs Are Out Amid 
Leadership Overhaul 

111e renovations will begin in the coming weeks, Schubert said, and are expected to be completed this fall. 

The St. Paul office houses customel', engineering, technical and IT support teams, sales, marketing, finance, 
corporate, and government affairs staff, as well as a major call center facility. 

Comcast said it has made renovations and expansions at sevct'3l of its Twin Cities facilities in recent years, 
including the opening of a call center operation in Minnetonka, and improved technical operations centers in 
Brooklyn Park, Mahtomedi, and Woodbury. 
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Comcast Business has hired former Level 3 exec Kalyn Hove as its new vice president for the Twin Cities 
Region. 

ln her new job, Hove will provide operational and strategic leadership for all aspects of the region's 
Comcast Business team, which includes operations in Minnesota, Wisconsin, Missouri and Kansas. 
Comcast Business provides communication solutions to organizations of all sizes including business 
Internet, Ethernet, television and voice services. 

"We're pleased to have Kalyn joining our team as the new leader for our rapidly expanding Comcast 
Business operations," said Jeff Freyer, Comcast Twin Cities Region vice president "Kalyn has extensive 
leadership experience and a strong track record of consistently surpassing financial, operational and 
customer satisfaction goals. Throughout .her career, she has shown the proven skills and creativity to 

generate results and execute on effective growth strategies in the business-to-business space." 

Hove most recently worked as global vice president for collaboration at Level 3, formerly Global Crossing. 
Her responsibilities included direct line management of more than 125 sales, support, provisioning, on 
boarding, pricing, engineering and field marketing personnel, as well as compensation design, revenue 

growth and sales objectives for nearly 6,000 customers. 

In its first quarter earnings report last month, Comcast's business service revenue increased 24 percent to 
$917 million and was approaching a run rate of $4 billion. 
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